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Abstract

The study aimed to investigate the impact of risk management processes with their
collective dimensions (risk identification, risk analysis and selectivity, risk assessment, risk
response, and risk monitoring) on the integration of supply chains with their dimensions
(sustainable operations, supplier integration, and customer integration) at Eastern Cement
Company. The study selected its sample through simple random sampling, and an electronic
questionnaire link was sentto 347 employees across different managerial levels. A total of 218
valid questionnaires were retrieved for analysis. The researcher adopted a descriptive-

analytical methodology.

The study revealed several key findings, including a significant impact of risk
management processes with their collective dimensions on the integration of supply chains

with their dimensions at Eastern Cement Company.

The study provided several recommendations, including the enhancement and
improvement of risk management processes across all dimensions of supply chains, such as
risk identification, analysis and selectivity, risk assessment, risk response, and risk monitoring.
Additionally, the development and improvement of the risk management framework to

ensure effective integration at all stages of the supply chain were suggested.

Keywords: Risk Management, Supply Chains, Eastern Cement Company.
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