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ABSTRACT

This study aimed to find out the extent to which total quality
management is applied in achieving competitive advantage in
banks, specifically on Al-Rajhi Bank. The study variables consisted
of the independent variable, total quality management and its
dimensions, and the dependent variable, competitive advantage
and its dimensions. Competitiveness, and the researchers used the
analytical descriptive approach for its suitability for the study, and
the study sample was selected, as (60) questionnaires were
distributed to the employees of Al-Rajhi Bank, and because the
researchers were unable to retrieve all the questionnaires, the

number of the study sample was (46) employees, and to answer the

questions of the study and test its hypotheses. The researchers

extracted the arithmetic means and standard deviations and applied
the one-way regression equation using the SPSS statistical
program.

Accordingly, the study reached several results, the most important
of which are:

- The existence of a relationship between each of (bank
management support - continuous improvement - employee
empowerment and work teams as one of the elements - motivation
and performance reward - service quality assurance - performance

evaluation)
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- There is no statistically significant relationship between
demographic factors (age, educational qualification, years of
experience) and total quality management.

- There is a significant relationship between total quality
management represented by its elements and requirements, and
the competitive advantage in the banks under study

In light of the results, the study recommended:

- The need to give appropriate rewards and provide appreciation
and recognition for outstanding performance, which encourages

employees to improve the quality of services and products provided.

- The need to identify key indicators and evaluate performance

periodically, which helps to identify areas that can be improved and
to take the necessary measures to improve performance.
Keywords: total quality management, competitive advantage, banks
"Al-Rajhi Bank", Saudi Arabia.
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