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Abstract

This study aimed to identify the impact of flexible management, with its various
dimensions—time and place flexibility, supportive flexible work environment, and support
for work—life balance—on achieving the balance between performance quality and
productivity in the government sector in Jeddah.

The study adopted the descriptive—analytical approach as the most appropriate for
the nature of the topic and was applied to a sample of 236 male and female employees
working in several government departments in Jeddah. Data were analyzed using the SPSS
statistical program.

The results of the multiple regression analysis revealed a strong and statistically
significant effect of the combined dimensions of flexible management on achieving the
balance between performance quality and productivity, where the correlation coefficient was
(R=0.847) and the coefficient of determination was (R2=0.717). This indicates that 71.7% of
the variance in performance and productivity can be explained by the implementation of
flexible management practices.

The study recommended the promotion of a flexible management culture within
government institutions, the development of precise electronic systems for performance
monitoring, and the adoption of flexible work policies that achieve a balance between
institutional efficiency and employee well-being, in a way that contributes to achieving the
sustainable administrative development goals of the Kingdom.

Keywords: Flexible Management — Work—Life Balance — Performance Quality —
Productivity — Balance between Quality and Productivity — Government Sector — Jeddah

City — Saudi Vision 2030.
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