=B

@51l prod)l deoly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Nam......

Students ID........

Section

Master of Project
Management

......... MANAL ALDEGAITHER.......... @kl o
................. 2021202373 ccuceenrienennnss 2elall 80
Date

Course Code

18702 /2021 (PMG510)

Project Risk Management

Instructions:

Instructor's Name: Eng. Mosaab M. Hamed



LS e Jolatll 3428y daliseall jboleall $1931 ¢ sasailly Byadll e [old Cmual 0555 O (2 iRall oo 01 (5>
A8 g0yl BASI WAl (3wl e o (S 45 oY) iSay

:aJud C)SJ\U‘ R Bu>lg Hlasb ‘0.5 Ig__,q-b_” RV Lg
B gaudl ¢Syl
Sl ol el

&.3.35&/.«)\ LY &Sﬂ
L3S0 0 ggrlei sble 4 (ST e Gl @3 oel 858 dall M a1 (o Bl sl @3

AW Aol e BV 08 bl s o s S

VRS AR |

oballln g 6ol 2

¢ ohall 1 Llis s 8 saale de g Ala L85 ¢ jhaall 13 Allaia) AL 3
045510 5 ,haall 138 aa Jalaill 4S5l 038 Leai Al dadil JiuY) ol dulpudl Al 4

Ad £33 i i @ilr! 39t I s ol of Gyl A2UL Y1 liSay **
PAf dias Cale § SLY) auaz madad o3 **

A2 lasd) eox> ¥*

Arial ozl ggi **

1.5 (line spacing) ydauwd! o ddluwell **

353 sl



Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** | ine spacing is 1.5.

All the best.



Saudi ARAMCO is a public petroleum and natural gas company located in Dhahran.
The company faces many potential risks such as:

1) The company is affected by the supply and demand of the oil and sales prices.

Why is it risk? What type of risk | What is the How great is The strategy of risk
is it? likelihood of the impact management
the risk?
It forces the Hazard risk Medium High impact Sign global contracts with
company to likelihood some countries as they
make a price will export the oil from
reduction. Saudi Aramco only.

2) The company is targeted by terrorist attacks.

Why is it risk? What type of risk | What is the How great is The strategy of risk
is it? likelihood of the impact management
' the risk?
It causes huge Hazard risk Low likelihood | High impact Coordinate with the

loses in people,
money and time.

governmental defense
forces and set security
systems.

3) The company is affected by the international decisions.

Why is it risk? What type of risk | What is the How great is The strategy of risk
is it? likelihood of the impact management
' the risk?
Oil prices may Compliance risk | Low likelihood | Medium Sign long term
fluctuate and impact agreements with some

collapse.

countries.

4) The company faces ompetition in the oil market.

Why is it risk? What type of risk | What is the How great is The strategy of risk
is it? likelihood of the impact management
' the risk?
There are many | Opportunity risk | high High impact Maintain the best prices
companies in likelihood to grab new customers.

the oil market.



https://en.wikipedia.org/wiki/Petroleum
https://en.wikipedia.org/wiki/Natural_gas
https://en.wikipedia.org/wiki/Dhahran




