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Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

g el Al 1

B.Jg.\;:ﬂ_uw_\mb_&ucAMMt))&Ac-\-\-\xh\;\.&.\m:\Sﬂ\:ﬂSﬂe}sﬁu

Sohidea 5 e s ye JS Jaly ¢ s I AV 5 & 5 piall 3)10) o) je pua -1

ki dga s (e g g pdall 138 8 ol 5 Gan A llad)) Glaaal JS aa 522

Aay)
€ sal) 0 13) Jal e

V/s.20) 4da ya (Initiation phase :l1dea) 33 4bta (b ASu gana sl o 48 ) A4S )l cilas g pdiall o 5B

OS] (SUal g ol G Adgaal) o3 B oSl (38E oo Aall) Jil gadl Gl ) il B £ g pdial) 138 dpad) eSS
£ sl A & Laiu AN Gl ) Gag

OsshAI o) jaall g Ludad) o )V o5 AS yull AS i A 5 £ g sall (S1) 1 A £ g sdiall B 4051 Aalaal) cilawa)
Crpmuigall g (il gall g

O (8 Adall) i) gadl ah g peiall £3as g Jslhall g jliad) i g CilpLEAN) AS 3 A A A dabiaal) Glaual Ll
iy pill Als aDefinition phase : what

Vg s 4l apana

Y/s Bl ) ga

¥/eld) s

araaill dla a Desing Phase :How

alle 45#35&\3&3)@\*&34&"&\@0&43@\@3@



skl dla e Development Phase :How to implement
V/g s rdiall o slhaa gala JS aulali ol

V/Cnals Ol slBall g (pasall 2520

LA v g g phal) B gl Jlaall cilagdadl) e g Ll 3) ga calla oy

dinal) Gl phY) aoend Al daudal g ) 9a¥) aan (S s

L4l 4da o Implementation Phase: Implementation
815l i) Ao Budag A jall 0da B ALl AISE £ g pdiall 331 £ g pdial) 34T Ads jal) 038 Cpakai

dayliall 4da e Follow -up phase :maintenance

Al g £ 9 pdial) Uil JUiiaf Aaldl g Anglia JS o LIS £ g pdiall Sy (5 900 5o IS anali Ada pal) 028 DA Al
Ol (g paall g Cpautigal) g (e daylial



