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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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One of my favorite leaders is Eng. Hussein, he was my team leader during my work in King
Abdullah sports city project. | selected him because of his leadership style which inspired me and
helped me to gain a professional experience during my work under his supervision. His leadership
style was so effective with the whole team.

I may consider his style as a coaching leadership style. He used to teach us what is the best way to
do our tasks and how to enhance our skills and experience to perform in better way. He used to
supervise our works and correct our mistakes in motivative way.

He built the team in a short time and was so precise in his selection. He picked a motivative ,
energic people. Once the team completed, he conducted the first meeting for the team and give a
motivative speech, explained the reasons for choosing us, and give the road map of our work to
accomplish our tasks. From his way of selection and from his motivative speech and from the
experience | gained from him, I considered his style.

For me, | used to adopt the coaching leadership style with the junior followers, democratic
leadership style with followers near of my experience level, and autocratic leadership style in some
critical tasks. | found the situation played the main role in shaping my leadership style and I believe
my styles in this manner was so effective.



