=B

@51l eron)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name...... Mohammed al Jabara......cccceeeiieiiieiieneiiienecnennnn lldal) anl
Students I.D ......... 2021202883......ccenvrereessesssssassssssssssasnes (salaldl a8 1)
Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

e e lul) ala 8 Gagbe ) 0B o s a5l Gl

font 12 sladiubhddS Voo e JuYlecdls ¢ C)«Q&&Ah\jd‘j}ug;‘)ﬂ

a1 Al lalla ¢S5 o Lol ya g Ayl A4 & a1 AALL canl 5l e BAaY)
ol e ad 5 nl gl e elgBY) 22y pdf dasa ) disadll 55 0 2

_L“;)si a\mmgi Ju (5 Jadd Aaalally aldl) 23 sl 138 e 5 dal)
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Dr. Sara Adel



Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Nadhmi Al-Nasr is the CEO of NEOM project and is the former Executive Vice-
President for Administration and Finance at King Abdullah University of Science and
Technology and had held this office since 2008. He was born in 1956 in Qatif. He was
the interim president of the institution in 2006 when the university was still in infancy. In
1978, he obtained a B.S. in Chemical Engineering from KFUPM in Dhahran, Saudi
Arabia. He joined Saudi Aramco in 1978. In 1991, he managed the massive expansion
program in the Ghawar oilfield, to fill the production gap caused by the loss of oil output
from Irag and Kuwait during the Gulf War. His leadership was very effective during his
career in different positions and foreign projects.

During his leadership he was known as an example of a Democratic style since
he always encourages his group members to share ideas and opining with him even
though the final word or decision was his. He makes the member of the group feel more
engaged in the process. Also, he was very creative and rewarded. Most reasons led me
to choose him that he creates a very high-quality work environment. Brings more
viewpoint to the discussion and allow for more efficient problem solving. Most important
that he build team relationships.

There are many reasons that made me choose Nadhmi as a great leader, one of
the major milestones in his career is under his excellence supervision the Shaybah
mega-project came on stream, under budget and a year ahead of schedule. In addition,
he held the project of KAUST university to become state of the art campus in Saudi
Arabia.

As a style of management that work very well with me is to understand the scope
of work and plan the project resource and objective. Ensure each team member
understand his duties and responsibilities of work. Also, continually monitor and
evaluate work progress along project stages. This style has made a lot of progress for
my team in work and leadership. Eventually | like supporting rather than controlling
people to create a productivity working environment.
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