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Abstract:

This study aimed to reveal the delivery of sites and initial and final receipts in projects, the reasons for
the delay in handing over sites and initial or final receipts for construction projects, the consequences of
that, the mechanism for that, the results and recommendations reached by researchers in this regard,
and their impact on the level of project delivery in the Kingdom of Saudi Arabia. For the purpose of the
study and to achieve its objectives, the descriptive analytical approach was used, where the
questionnaire was used as a tool for collecting data, and with the availability of appropriate technology
to distribute the questionnaire electronically, the researchers used modern programs to build the study
tool and then it was sent to a random sample consisting of male and female employees working in the
government and private sectors, via Email and social media, we obtained 50 valid questionnaires for

statistical analysis and data analysis.

The study revealed that, the study sample members confirmed that the reason is usually the delay in

receiving the site and starting the work 54% believe this is due to either the owner or the contractor.
g g

The study also found that 46% of the study sample believes that the owner or contractor is also behind

the delay in the initial or final delivery of the project.

The study also presented several recommendations to raise the level of owner satisfaction with the
project under the new government competition and procurement system based on its findings, in
addition to a solution to avoid obstacles facing the client or contractor during the project period, and to

identify the shortcomings in the owner’s or contractor’s commitment to deliver the project.
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Summary:

In the context of the remarkable progress of the Kingdom of Saudi Arabia at all levels and the
development of projects to achieve Vision 2030, and in view of the high financial cost of project
components that are spent from receiving the site until the final delivery of the project, which in most
cases amounts to billions of riyals, this research shows us the importance of receipt and delivery in

projects, construction and the obstacles facing the project owner (the client) and the contractor.

This project is specialized and has been addressed in government systems such as: The

Government Competition and Procurement System issued by Royal Decree No. (M/128) dated

11/13/1440 AH corresponding to 7/16/2019 AD. " And also in many private sectors. It is a formal

process through which ownership of the project is transferred from the project team to the end user or
client according to an agreed upon time. It is considered an important part of project management
because it determines the turning point at which the project is considered completed so that all work

has been completed according to the conditions, plans and specifications.

The problem sometimes lies in ignoring the deadlines set for receiving the site or the contractor
not adhering to the warranty after the initial receipt, as it is his responsibility to maintain the project
and repair what appears in it during the first year of warranty until the final receipt of the project is
completed. He will also remain responsible for any defects that may appear in it, hidden for a specific
and specific period agreed upon in advance from the date of final receipt. The Government Tenders &

Procurement Law stipulates thatitis 10 years.

Some previous studies have mentioned that most projects after they are delivered show blatant
defects, and these defects may be engineering defects that are difficult to treat, or that this treatment

requires large sums of money. We have heard about dozens of schools that showed major defects after
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they were delivered, and some of them were not. Itis suitable for study because of fraud in construction
and non-compliance with the engineering specifications stipulated in the special conditions for the bid.
What applies to buildings also applies to some roads that are built by some contractors without a
commitment to deliver on time, or shortly after they are delivered, in which defects appear first and not

last, especially after the start of the winter season and the rainfall.

In this research, we will shed light on the correct method for receiving the site at the beginning of
the project, as well as the initial and final deliverables for construction projects, which ensures the
preservation of the rights and interests of all parties, the obstacles facing the project owner (the client)

and the contractor (the contractor), and the appropriate solution.

The research methodology relies on the descriptive and analytical method, by relying on
previous studies in the theoretical aspect and conducting a questionnaire to collect field data. Alyan et
al. (2008) indicate that the descriptive method is used in studying the current conditions of phenomena
in terms of their characteristics, forms, and factors affecting them, and in the same context. Van Dalen
(1994) emphasizes that the descriptive approach is not limited only to description and classification,
but rather extends to collecting evidence, carefully summarizing the data, and then analyzing it deeply
in an attempt to extract meaningful generalizations that lead to the advancement of knowledge. This
confirms the suitability of the descriptive approach to the current study to achieve its goals, and

therefore this approach is based on the combination of desk study and field study, as shown below:

-For the desk study: collecting everything related to the initial and final receipt and delivery of projects
and the obstacles facing both the contractor (contractor) or the client during the project, by reviewing

books, articles, references, pamphlets, and other primary or secondary sources.

-Regard to the field study: by collecting data using a questionnaire to survey the opinions of the

research sample and then analyzing and interpreting it. The research sample was employees of several
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government agencies and private sectors in the cities of Riyadh & Jeddah. (Approximately 50

questionnaires were collected).

Finally, the researchers included several recommendations based on the results of the study, the
most prominent of which was the need to raise the presence of all relevant parties during the initial
handover of the site and recording all obstacles in a report signed by all relevant parties. The report
stipulates that all obstacles have been removed. And reviewing the results of current and previous
studies that focused on delivering construction projects on time and the obstacles facing the owner or
contractor during the project period, as the majority of previous studies that were referred to in this
study have contributed to the formation of theoretical knowledge of the variable project difficulties by

measuring them in reality or by indicating solutions for the initial and final delivery of projects.




