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The Impact of Implementing Agile Methodology on the Performance of Information Technology

Companies in the United Arab Emirates: An Applied Study/Short Point Project

The main objective of the study is to analyze and understand the impact of Agile Management on the success of
Information Technology projects, through the researcher’s conceptualization and a case study of "Short Point"
company project. Four main hypotheses were formulated to achieve this goal, and data was collected through
direct interviews with the project's founder and owner, in addition to reviewing and analyzing project

documents and plans.

The results showed that the application of Agile Management principles led to significant improvement in the
performance of Information Technology projects, reflected in increased efficiency, cost reduction, and
enhancement of product quality and delivery time. The study also highlighted the role of Agile Management in
enhancing communication and collaboration among team members, enabling them to adapt to changes more

effectively.

Overall, the study concluded that the implementation of Agile Management is a crucial factor for the success of
Information Technology projects, contributing to performance improvement and increased customer
satisfaction. Based on these findings, a set of recommendations were formulated, including enhancing efforts to
promote and adopt Agile Management principles at all levels of the company, including continuous training and
development of employees, integrating Agile Management principles into the company's strategies and various
operations, with a focus on fostering a culture of continuous experimentation and learning to improve processes

and performance.
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