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Study Abstract

This study aimed to examine the impact of transformational leadership across its four
dimensions (Idealized Influence, Inspirational Motivation, Intellectual Stimulation, and
Individualized Consideration) on fostering innovation in small and medium enterprises
(SMEs) in Riyadh, Saudi Arabia. A descriptive-analytical approach was adopted. The
questionnaire was administered to a convenience sample of 150 employees working in

Riyadh-based SMEs. Data were analyzed using SPSS v26, .

Key findings revealed that the overall level of transformational leadership was high
(M=3.73), innovation was also high (M=3.58), and the four leadership dimensions collectively
had a statistically significant impact on innovation (R2=0.612, p<0.001). Intellectual
Stimulation emerged as the strongest predictor (R?=0.452), followed by Inspirational
Motivation (R2=0.370), Idealized Influence (R2=0.293), and Individualized Consideration
(R2=0.239). The study recommended designing specialized transformational leadership
training programs for SME managers with emphasis on intellectual stimulation skills,
establishing internal innovation incubators, strengthening individual mentoring programs,

and building strategic partnerships with universities and research centers.

Keywords: Transformational Leadership, Innovation, Small and Medium Enterprises (SMEs),

Riyadh, Saudi Vision 2030.
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