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Chi-Square Tests

Asymptotic Significance (2-

df | Val
sided) ale

.000 16 | 84.869° Pearson Chi-Square

.000 88.254 Likelihood Ratio

Linear-by-Linear

.000 60.870 L
Association

273 N of Valid Cases

a. 7 cells (28.0%) have expected count less than 5. The minimum
expected count is .97.
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Chi-Square Tests

Asymptotic Significance (2-
sided)

df Value

.000 16 | 83.0372 Pearson Chi-Square

.000 16 | 93.612 Likelihood Ratio

Linear-by-Linear

.000 67.794 .
Association

273 N of Valid Cases

a. 6 cells (24.0%) have expected count less than 5. The minimum
expected count is 1.39.
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Abstract

This study aimed to explore the role of situational leadership in enhancing
decision-making effectiveness among managers in Saudi private sector organizations.
This was achieved by analyzing the relationship between situational leadership
flexibility, subordinate empowerment, communication and feedback efficiency, and
their effectiveness in improving decision quality. The study employed a quantitative
methodology using a questionnaire specifically designed to measure key variables. A
total of 273 managers, representing a diverse sample from various private sector
companies in the Kingdom, participated in the research. The results demonstrated a
strong positive relationship between situational leadership and decision-making
effectiveness. Leadership flexibility, subordinate empowerment, and communication
and feedback efficiency all significantly contribute to improving the quality and speed
of decision implementation. Furthermore, the results showed that the interaction
between these variables enhances managers' ability to adapt to changing challenges
and provides a supportive organizational environment for effective decision-making.
Based on these findings, the study recommends developing training programs to
promote situational leadership, integrating empowerment policies and effective
communication into the organizational work culture, and encouraging managers to
adopt flexible leadership styles that meet the demands of different situations to ensure
improved organizational performance and the efficient achievement of organizational
goals.

Keywords: Situational leadership, decision-making effectiveness, employee
empowerment, organizational communication, feedback, leadership flexibility, Saudi
private sector.
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