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Abstract:

Project management is a vital field in the business world, where creativity and
innovation play a crucial role in its success. This research aims to study the
relationship between creativity and the success of project management from the

perspective of employees at Hamat Company in Riyadh.

Objective: The study aims to determine how creativity impacts the success of

project management, as well as to understand the factors that enhance this impact.

Methodology: A field research methodology was employed using questionnaires
distributed to a sample of employees at Hamat Company. Data were analyzed

using appropriate statistical methods to test the hypotheses.

Results: The findings revealed a significant positive relationship between
creativity and the success of project management. Additionally, it was found that
performance improvement and problem-solving play a pivotal role in enhancing

this relationship.

Scientific Contribution: This research contributes to expanding knowledge about
the importance of creativity in project management, providing a theoretical

framework that can be built upon in future research.

Practical Contribution: The results offer practical recommendations that can help
companies enhance creativity among their employees, thereby improving project

performance and increasing success rates.

Scientific Applications: The findings of this research can be applied in designing
training programs aimed at enhancing employees' creativity skills, as well as in

developing project management strategies.

Keywords: Project management, creativity, success, Riyadh, performance

improvement, problem-solving.
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el 5 la) 5 ALY g 3 (A pine AIYS ol Aala) A8Ne aa g5 ]

ra) pall i ) 2 Al LA el

" bl 3 1al g £ 1) Ailian) ATV cld lag) ABe aa g8 " A e (@l 1 (il
Simple Linear hr—all il jlasi¥l Jolas ¢l wl aladi Ll a5 ) 1aa jlgaY
S g il B la) 5 JE e i 3l jall s (Ylaal) £10Y) G Regression Analysis

U
Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .2652 .070 .043 .327
a. Predictors: (Constant), glwY!
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ANOVA?

Model Sum of Squares Df Mean Square F Sig.

1 Regression 274 1 274 2.559 .119°
Residual 3.643 34 .107
Total 3.917 35

a. Dependent Variable: & tidl &)

b. Predictors: (Constant), &/xY!

Coefficients?

Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 1.017 .189 5.393 <.001 .634 1.400
gyl .233 .146 .265 1.600 119 -.063- .529

a. Dependent Variable: gt &0

tall 5 14) R=.265 £1Y)

R?=.070

rob Lo oYL gl e iy

Zisai Ay sima ) s les (0.11) oo B (SiQ) 525 (F) JLiaY 4y ginall (5 sise iy @
(0.11) A3 (5 sinse tie Jaguadl Ll lasiy)

(Ylaal) £ 1u¥) o Camia aa ga Dl ) 3925 JI(R= 0.265)hbL8 Y1 Jalas el piis @

_@Jw‘ BJ\Jb
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(0.01) oo Bl (<) JLEAY o sundl)

L)) 48e d5as o aty A il il daia Jpd o 2ol gl Je sl <
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S ieS a jliall 3 1) 5 cJiuse iieS Al jall Jae

A G diliaa) AV il dglag) Ao a2 g8 Y "l e CBN e il @l 138 paly e
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Simple Linear dall chall jlasi¥) Qilaill coslal alasinl 23 (o @l 138 LY <

.Regression Analysid
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3752 .140 .060 .324
a. Predictors: (Constant), ¢2¥) gauad aleall dalas s cOISEL Ja Adlal) 5 5 il
ANOVA?
Model Sum of Squares Df Mean Square F Sig.
1 Regression .550 3 .183 1.742 .178P
Residual 3.367 32 .105
Total 3.917 35

a. Dependent Variable: golial 5l
b. Predictors: (Constant), ¢2¥) cpead | aleall Jilat s KGN Ja ALl 5 2 él

Coefficients?
Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .995 .188 5.306 <.001 .613 1.377
eIV aund .105 212 135 494 .625 -.327- .537
pleall dalatiy IS da -.263- .269 -.308- -.981- .334 -.810- .284
Ao o yall .372 197 483 1.895 .067 -.028- 773
a. Dependent Variable: & kil 3 )
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