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Abstract

Modern human resource management is a fundamental factor in achieving
outstanding performance in organizations. This research aims to study the
impact of human resource management practices on employee performance,
focusing on Jood Company in Syria. Given the economic and environmental
challenges, understanding how to enhance performance through effective
human resource management strategies has become essential.

Objective: The objective of this research is to determine the extent to which
modern human resource management practices, such as planning, training,
and motivation, affect employee performance at Jood Company. It also aims
to provide practical recommendations for improving these practices.

Methodology: The study adopted a quantitative methodology using
questionnaires distributed to a sample of employees at Jood Company. Data
were analyzed using statistical methods to identify the relationship between
independent variables (human resource management practices) and the
dependent variable (employee performance).

Results: The results revealed a strong positive relationship between modern
human resource management practices and employee performance. It was
found that effective planning, training, and appropriate motivation significantly
contribute to enhancing job performance.

Scientific Contribution: This study enriches the literature on human resource
management by providing a comprehensive analysis of the impact of modern
practices on performance, offering a theoretical framework that can serve as a
reference for future research.

Practical Contribution: The study provides practical recommendations that
can assist companies in improving their human resource management
practices, leading to enhanced employee performance and increased
productivity.

Scientific Applications: The findings of this study can be applied across
various industrial and service sectors, where the proposed strategies can be
utilized to improve human resource management and enhance organizational
performance.

Keywords: Human resource management, employee performance, Jood

Company, planning, training, motivation.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7342 539 .528 170
a. Predictors: (Constant), 48l 2 sall 3 jlal culu jlas
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.446 1 1.446 50.176 <.001®
Residual 1.240 43 .029
Total 2.686 44
a. Dependent Variable: cpldell sl
b. Predictors: (Constant), &) ) sall 3 )1a)_la s
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 453 .107 4.231 <.001 237 .668
i) 3l pall B b e .603 .085 734 7.083 <.001 432 775
a. Dependent Variable: cpldall_sla)
cplalall g1 R=.734 Apan) &l 3 ) gal) ) ciles jbaa i
R=.539
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 .7462 .556 523 A71

a. Predictors: (Constant), cu,sill il | jéadl)

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.493 3 498 17.102 <.001°
Residual 1.193 41 .029
Total 2.686 44

a. Dependent Variable: ¢uleall ¢l
b. Predictors: (Constant), <yl Jadadsll | sl

Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 441 112 3.948 <.001 215 .667
el 244 111 .299 2.196 .034 .020 468
) .306 .103 463 2.972 .005 .098 515
Sl .061 116 .088 .525 .602 -174- .296

a. Dependent Variable: ¢l ¢l
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