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Abstract

This study aimed to measure the impact of social intelligence on the management of small projects in
the Water Transport and Technology Company in the Kingdom of Saudi Arabia. The study relied on the

descriptive analytical approach. The questionnaire form was used as the main tool for collecting data,

as (579) participants responded to these forms with a response rate of (94%). The data were entered

and analyzed using the statistical analysis program (SPSS).

The results of the study concluded that there is a strong positive correlation with statistical significance
between the dimensions of social intelligence (effective communication, building relationships, and
social awareness) and the performance of small projects. The study showed that social intelligence
contributes significantly to improving the management of small projects in terms of strengthening
relationships with customers and increasing their satisfaction, and improving internal cooperation

between working teams.

The study recommended the need to enhance the social capabilities of workers in small projects, and to
focus on developing social intelligence skills such as effective communication and building long-term
relationships with customers. It also stressed the importance of attracting individuals with high social
skills and providing specialized training programs to develop these skills in a way that contributes to

improving the overall performance of projects.

Keywords: Social intelligence, small project management, Water Transport and Technology Company

in the Kingdom of Saudi Arabia.
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