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(Discuss the retaliation ship between Functions
of Management and function of project)
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Introduction

The functions of management have different in characteristics with functions
of project.

The functions of management are essential for organization and necessary to
turn all types of organizations.

The functions of project are part of an organization which means the group of
activities related to the nature of the organization’s activity, which differs
according organization engages in.

There are basically four primary functions of management.

These are:

1
2
3
4

Planning.
Organizing.
Leading.
Controlling.

Describe Functions of Project:
1- Product. 2- Marketing. 3- HR. 4- Finance.






