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Abstract

This study aimed to examine the impact of talent management practices on employee efficiency and the
sustainability of succession planning, with an applied focus on the Riyadh Region Municipality, in light
of the increasing challenges faced by governmental organizations in developing human capital and
ensuring leadership continuity. The study is grounded in the strategic importance of talent management

as a key driver of institutional performance and organizational sustainability.
% p g y

The study adopted a descriptive—analytical approach and utilized a questionnaire as the primary data
collection instrument. Data were collected from a sample of employees at the Riyadh Region
Municipality and analyzed using appropriate statistical techniques, particularly Pearson’s correlation
coefficient, to test the relationships among the study variables. A statistical significance level of (00 =0.05)

was applied.

The findings revealed a strong, positive, and statistically significant correlation between talent
management practices and employee efficiency, with a correlation coefficient of (r = 0.72) at a
significance level of (p <0.001). This indicates that the effective implementation of talent management
practices contributes directly to enhancing employee efficiency. In addition, the results demonstrated a
moderate-to-strong positive and statistically significant correlation between talent management
practices and the sustainability of succession planning, with a correlation coefficient of (r = 0.68) at a
significance level of (p < 0.001). These findings confirm the pivotal role of talent management in

preparing future leaders and ensuring continuity in critical leadership positions.

Based on the findings, the study recommends adopting an integrated talent management strategy that
encompasses effective recruitment, continuous training and development, and career path planning, in
order to enhance employee efficiency and support sustainable succession planning. Furthermore, the
study emphasizes the importance of aligning talent management practices with organizational strategic

objectives to achieve sustainable institutional performance.

Keywords: Talent Management, Employee Efficiency, Succession Planning, Organizational

Sustainability, Riyadh Region Municipality.
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