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Introduction:

Risk management is considered one of the essential elements that contribute to the success of
organizations in dynamic business environments. Organizations face multiple challenges related to
risks that may impact their financial stability and reputation. Therefore, understanding how to
manage these risks is crucial. This research aims to explore risk management practices and their
impact on enhancing quality in organizations, focusing on how to identify, assess, and mitigate risks.
Objective:

The main objective of this research is to determine the relationship between risk management
practices and quality improvement in organizations. We seek to provide a comprehensive analysis of
how risk management strategies influence the overall performance of the enterprise, contributing to
the achievement of strategic objectives.

Methodology:

A descriptive-analytical research methodology was used, where data was collected through
questionnaires distributed to employees of the targeted organizations. The questionnaire was
designed to measure the effectiveness of risk management practices through four main dimensions:
risk management planning, implementation, monitoring, and communication and consultation. Data
analysis was conducted using SPSS version 28, with descriptive and inferential tests performed to
determine the relationships between variables.

Results:

The results showed a strong positive relationship between risk management practices and quality
improvement. The data indicated that organizations adopting effective strategies in risk management
record higher levels of performance and quality. It was also revealed that effective communication
and continuous risk monitoring play a crucial role in enhancing the quality of services and products
provided.

Scientific Contribution:

This research contributes to enriching current knowledge in the field of risk management by providing
new insights into how these practices impact organizational performance quality. The research also
opens up new avenues for future studies related to developing risk management models that align
with rapid changes in the business environment.

Practical Implications:

The results and recommendations from this research can be used to enhance risk management
strategies in organizations. For example, organizations can adopt more effective methods to
communicate with employees about potential risks, enhancing a risk-aware culture and reducing their
negative impact.

Scientific Applications:

The scientific applications of this research range from improving administrative processes to
developing effective strategies for dealing with risks. The results can contribute to formulating new
policies that enhance organizations' ability to adapt to rapid market changes, leading to overall
performance improvement and increased competitiveness.

Keywords:
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