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Abstract

This study investigates the role of project management in enhancing the quality of technical
projects within Riyad Bank, amid growing digital transformation and technological
challenges in the financial sector. It addresses key issues such as the high costs of technical
projects, increasing cybersecurity risks, rapid digital changes, regulatory hurdles, and the

need for innovation.

The research aims to analyze Riyad Bank's current project management practices, identify
major challenges, assess the impact on performance quality, evaluate organizational
structure and leadership support, and explore best practices and global frameworks. The
theoretical framework includes Frederick Taylor's Scientific Management Theory, Systems

Theory, and the Theory of Constraints.

Using a mixed-methods approach, the study collected data through a questionnaire and
semi-structured interviews with project managers and senior executives. Analysis involved
descriptive and inferential statistics, factor analysis, and reliability and validity

assessments.

Findings indicate a strong positive link between project management methodologies and
performance quality improvement. Challenges identified include a shortage of qualified
staff, poor interdepartmental communication, and difficulties in managing organizational
change. Recommendations include establishing a central project management office,
offering intensive training, improving communication, and adopting flexible methodologies

like Agile and Scrum.

The study underscores the need for ongoing development in project management practices

and suggests areas for future research to further explore its impact on banking sector

performance.

Keywords:
Project Management, Technical Projects, Banking Sector, Riyad Bank, Digital
Transformation, Performance Quality, Agile Methodologies, Cybersecurity, Change

Management, Financial Innovation.
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