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Study Abstract

This study aimed to investigate the role of administrative competency of employees
in the admission and medical referral department in improving health performance in
hospitals in light of the Kingdom's Vision 2030, through four dimensions: planning,
organizing, time management, and decision-making. The study adopted the descriptive-
analytical approach and used a questionnaire as the primary data collection tool. The study
population consisted of employees working in admission and medical referral departments
across eight governmental hospitals in Riyadh, with a valid sample of (186) respondents. The
results revealed that the level of administrative competency was high, with a mean of (3.74),
and the level of health performance improvement was also high, with a mean of (3.72).
Multiple regression analysis confirmed a statistically significant impact at the level of (Q <
0.05) of administrative competency, with its combined dimensions, on health performance
improvement, where the coefficient of determination reached (R? = 0.717). The decision-
making dimension had the strongest impact (R? = 0.582), followed by time management (R?=
0.549), then organizing (R* = 0.516), and finally planning (R? = 0.482). The study
recommended developing specialized training programs in decision-making skills, adopting
smart electronic systems for patient flow management, and enhancing digital integration

between hospitals and primary healthcare centers within the framework of Vision 2030.

Keywords: Administrative Competency, Admission and Medical Referral Management,

Health Performance, Hospitals, Saudi Vision 2030.
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