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abstract

This study aims to analyze the role of artificial intelligence (Al) in supporting institutional
decision-making by conducting a comparative analysis between two Saudi companies operating
in the logistics sector: “Salasa,” which relies on Al technologies to manage its operational
processes, and “Nagel,” whose decisions are driven primarily by human input. The study adopted
a comparative analytical approach based on actual published and publicly available data from both
companies covering the period from 2019 to 2023. Four key indicators representing decision-
making outcomes were analyzed: execution accuracy, operational efficiency, annual revenue
growth rate, and customer satisfaction level. The analysis results revealed a clear advantage for
Salasa across all indicators, highlighting the positive impact of Al in enhancing the quality and
efficiency of administrative decisions. The findings were discussed in light of relevant literature
and previous studies addressing the relationship between AI and decision-making. The study
concluded with several recommendations, most notably the need for wider adoption of Al systems
in Saudi institutions and the promotion of integration between human capabilities and smart
technologies to boost competitive efficiency and achieve higher performance levels.

Keywords:Artificial Intelligence, Decision-Making, Organizational Performance, Customer
Satisfaction, Comparative Analysis, Logistics Services, Saudi Arabia.
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