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Abstract

Saudi Arabia is witnessing a rapid transformation across various economic sectors,
which increases the importance of business continuity and projects' ability to adapt to crises.
With the growing risks that may impact project continuity—particularly in light of economic,
technological, and environmental changes—the need has emerged for risk management tools
that support business continuity as a vital element for maintaining project sustainability and
success. However, challenges remain in assessing the effectiveness of these tools and their
suitability for practical application across various projects within the Kingdom.

The research problem lies in the lack of a comprehensive understanding of the
effectiveness of risk management tools used in Saudi projects to support business continuity
during crises. The study questions the efficiency of these tools in providing sufficient
protection for business continuity in the face of different crises.

The research aims to assess the effectiveness of risk management tools used in
supporting business continuity in Saudi projects and to identify the key challenges facing the
application of these tools in different projects. It also offers recommendations to improve risk
management strategies in projects and enhance their continuity.

The research adopts a descriptive-analytical methodology to collect and analyze data,
relying on questionnaires distributed to a sample of project management professionals, along
with a review of previous literature to identify gaps in the current tools.

The research community consists of specialists and professionals in project
management within the Kingdom, such as project managers and team members responsible
for risk management and business continuity in various sectors like industry, healthcare, and
infrastructure.

Data will be analyzed using statistical methods, such as descriptive analysis, to
understand the effectiveness of current tools and uncover potential relationships between
challenges and effectiveness.

The research highlights the strengths and weaknesses of the current risk management
tools used in Saudi projects and provides recommendations aimed at enhancing the capability
of these tools to support business continuity during crises.
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