Great Leader as a Great World

I am quite delighted to choose a Man who I consider him as a great leader who is my manager
named Mr. Hajjar, Managing Director at Andersen Global, Riyadh, Saudi Arabia.

There are clear differences between the two characters; manager and Leader of a person which
are includes; a manager manages their employees, while a leader inspires them to innovate, think
creatively, and strive for perfection. Every team has a boss, but what people need is a leader who
will help them achieve greatness.

Mr. Hajjar, is a motivated, forward-thinking and also intelligent who has lots of knowledge project
and risk Management & Internal Auditing field also in Finance. He is wonderful to work with, and
has an exceptional expertise in leadership, coaching motivation. He consistently demonstrated a
solid work ethic at Project, Risk Management & Internal Audit department spanning more than a
one decade. He has a unique ability to organize the working process in a way that lets employees
exhibit the full extent of their professional skills. A wonderful sense of humor in combination with
deep empathy enabled him to lift my spirits in exceptionally stressful situations. I had the pleasure
of working with Mr. Hajjar as a professional consultant and business development.

I rarely come across real talents in Finance department along with Internal Auditing who stand
out like Mr. Hajjar. He has an Essential Project Management Skills for The Modern World of Work;
leadership, time management, planning and effective communication. In the modern world of
digital technology — where the cloud, Big Data, and mobile devices are changing what’s possible
— even the best project managers find their powers significantly restricted by poor technology;
and on the other hand, the right tools can elevate them to new levels. In this essay we are going
to outline four essential project management skills that are required for success in the modern
workplace and how technology can help.

With so many moving pieces and so much at stake, every team needs a leader like him to weigh
up the options and make the tough decisions. Almost by definition, a project manager is a leader
and therefore needs strong leadership qualities to be successful in the job. Whether it's making
tough decisions about resource allocation or keeping a cool head when reacting to unexpected
obstacles mid-project, leadership skills are incredibly important.

He can able to motivate and inspire the team, and always remain cool under pressure. But without
100% visibility over our resources, it can be difficult to stay on top of a project. A lot of the
popular Internal Audit Project do not offer viable options for resource management, forcing
project managers to use outdated applications like Excel. Excel doesn't offer the visibility required
to get to grips with resource data in a way that can help great leaders lead from the front.

Getting projects completed on time is a key measure of success for project managers. Being able
to schedule your resources so that tasks are completed on time is therefore fundamental. Great
project managers must be able to manage their own time as well as the time of every member
of their team. Priorities, schedules, and timelines help project managers deliver on time.
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Optimizing resource allocation by making sure the right tasks are allocated to the right people is
key to ensuring time isn't wasted. Timesheets are a project manager’s best friend in achieving
this goal. Using technology to input timesheet data which can be easily analyzed alongside
resource data can really help a project manager boost the efficiency of their teams.

Everyone needs to be clear on their roles and objectives. People need to know what jobs they
have been allocated and the timeframes they need to abide by. Also, key stakeholders at the
board level, or in the project management office (PMO), need to be updated on all resource and
project data so that they can provide initial sign-off and then, post-project, measure success.

Finally, I must say that I am enchanted to express my innermost feeling about Mr.Hajjar. His
relentless efforts regarding my professional enhancement seems to be a great instance of
leadership.



