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1- Abstract:

This study aims to decouple the complex relationship between managerial and leadership strategies and the
financial sustainability of Non-Profit Organizations (NPOs) in the Eastern Region of the Kingdom of
Saudi Arabia. This is critical amidst the growing developmental pressures on the non-profit sector. The
core problem stems from the NPOs' limited long-term planning capacity, a direct consequence of
continuous reliance on traditional funding models. Employing a qualitative approach via a systematic
literature review, the study analyzed 25 specialized reports and studies (2022-2025). The theoretical
framework integrates the Resource-Based View (RBV) and Resource Dependence Theory (RDT). The
findings establish that financial sustainability transcends mere affluence, constituting an internal
"organizational capability." Furthermore, "Effective Governance" serves as the essential infrastructure for
building donor trust and providing strategic direction. Conversely, "Strategic Leadership" acts as the
dynamic driver, translating these capabilities into innovation in funding models and necessary cultural
change. Consequently, this research proposes a novel conceptual model and offers practical
recommendations for leaders and supervisory boards to institutionalize sustainability practices within the

sector.
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