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Study Abstract

This study aims to evaluate the current state of training and development programs

in private schools in Riyadh, identify the challenges they face, measure their impact

on the job performance of both educational and administrative staff, and ultimately

propose recommendations for their improvement.

Study Location :Private schools in Riyadh City, Kingdom of Saudi Arabia.

Methodology :The study adopted a descriptive—analytical approach. Data was

collected using a questionnaire distributed to a stratified random sample of

educational and administrative staff. Statistical analysis was performed using SPSS

software.

Key Findings:

Training and development programs are moderately available in private

schools, with good participation from staff.

Programs primarily focus on educational and technical aspects, but there is a

noticeable weakness in content suitability for actual needs.

Key challenges include insufficient budget allocation for training, limited time
for employees, resistance to change, weak identification of training needs,

and a lack of post—program support and follow—-up.

Despite these challenges, the results confirmed a tangible positive impact of
training and development programs on the job performance of both
educational staff (improved teaching methods, classroom management,
technology utilization, job satisfaction, student achievement) and
administrative staff (improved leadership and administrative skills, technology

utilization, job satisfaction, school cIimate).

Recommendations:

Strengthen and accurately analyze training needs.
Allocate sufficient budgets and provide adequate time for trainees.

Diversify training methods, focusing on interactive workshops and on-the—job

training.



Enhance trainer competency.

Develop comprehensive evaluation mechanisms to assess the actual impact

of training on performance.
Boost post-training support and follow—-up.
Link training to career paths and offer incentives for participants.

Prioritize training in technology utilization and modern teaching strategies.
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