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The impact of social intelligence on project
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Study abstract

the goal:

This research aims to study the impact of social intelligence on project
management in Riyadh, by analyzing the role of social skills and the
ability to understand and manage relationships between individuals in
improving the performance and productivity of projects. It also seeks to
determine how social intelligence can contribute to enhancing effective
leadership and communication within work teams and achieving the
desired goals of projects

methodology:

The research is based on a descriptive analytical methodology using data
collection tools such as questionnaires and interviews with managers
and members of work teams in various projects in Riyadh. Data will be
analyzed using statistical software to determine relationships between
social intelligence and project management performance.

Expected results:

The research is expected to reveal a clear positive effect of social
intelligence on the success of project management, as social intelligence
contributes to improving communication, conflict resolution, and
strategic decision-making. The research is also expected to highlight the
critical importance of this skill in enhancing cooperation and innovation
within work teams

Applications:

The results of this research can be used to develop training and
development programs that focus on developing social intelligence skills
among managers and leaders in various sectors. The results can also
help in formulating internal policies that encourage the building of work
environments that support effective communication and social
interaction.

Importance:

The importance of this research stems from the increasing need to
improve project management in fast-paced and changing work
environments, as success in project management requires skills that go
beyond technical aspects to include the ability to interact positively with
individuals. This research will contribute to enriching the literature on
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social intelligence and its applications in project management, and
provide practical guidance to practitioners in this field.

Keywords:

-Social intelligence
-Project management
-Riyadh

-Driving
-communication
-Work teams

-Skills development
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