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Abstract

This research aims to analyze the role of administrative innovation in
developing services within the Zakat, Tax and Customs Authority in Riyadh by
examining the impact of administrative innovation dimensions—process
innovation, organizational structure innovation, and decision-making
innovation—on improving service quality and efficiency. The descriptive
analytical method was adopted due to its suitability for studying variable
relationships. The study population included all employees of the authority, while
the sample consisted of 110 employees representing various departments. A
structured questionnaire was used as the main data-collection tool, and the data
were analyzed using appropriate statistical methods. The findings revealed a
statistically significant relationship between administrative innovation and
service development. The study also presented recommendations emphasizing the
importance of fostering an innovative environment, enhancing employee
competencies, and updating procedures to support service improvement and
sustainable development.

Keywords:

Administrative  innovation, service development, process innovation,
organizational structure, decision-making.
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