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Abstract:

This study aimed to investigate the impact of crisis management practices on
pilot competence and operational performance in airlines in the Kingdom of
Saudi Arabia. The study adopted a descriptive-analytical approach, using a
questionnaire as the primary data collection instrument. Data were collected
from a sample of 100 employees working in three Saudi airlines, including
pilots and employees in operations and human resources departments. The
questionnaire comprised three main dimensions: crisis management practices,
pilot competence, and operational performance. The reliability of the instrument
was assessed using Cronbach’s alpha, which yielded an overall reliability
coefficient of 0.933, indicating a high level of internal consistency. The findings
revealed high levels of crisis management practices, pilot competence, and
operational performance among the airlines included in the study. Simple linear
regression analysis further demonstrated a statistically significant positive effect
of crisis management practices on pilot competence, explaining 36.4% of the
variance in pilot competence. The analysis also indicated a statistically
significant positive effect of crisis management practices on operational
performance, explaining 51.6% of its variance. The study recommends
strengthening crisis planning, training, and organizational communication, while
developing response, learning, and recovery systems to support pilot
competence and enhance operational continuity and resilience in the face of
crises.

Keywords: Crisis Management Practices; Pilot Competence; Operational
Performance; Airlines; Aviation Sector; Saudi Arabia.
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