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Abstract:

The study addressed the gap between banking business transformation strategies toward
digitalization and their operational execution, particularly in light of the complexity of the
banking environment, rapid technological change, and the limited comprehensive activation of
Enterprise Business Architecture in some Saudi banks. It aimed to examine the impact of
Enterprise Business Architecture on the strategic alignment of banking business transformation
toward digitalization in the Kingdom of Saudi Arabia by assessing the clarity of its concept
and scope, the practices and methodologies applied, top-management enablement and support,
and the influence of organizational culture, structural positioning, and leadership skills. The
study adopted a descriptive-analytical approach and used a questionnaire to collect data from
a random sample of 160 employees and specialists working in local and digital banks in Saudi
Arabia. Data were analyzed using SPSS through frequencies, percentages, means, standard
deviations, Cronbach’s alpha, and simple linear regression. The findings showed a high level
of awareness of Enterprise Business Architecture and its role, together with statistically
significant positive relationships between all its dimensions and strategic alignment for digital
transformation. The correlation coefficient was R = 0.684 for practices and methodologies, R
= 0.555 for top-management enablement and support, and R = 0.562 for organizational culture,
structural positioning, and leadership skills. The clarity of the concept and its practical
framework was also identified as one of the most influential dimensions of strategic alignment.
The study concluded that successful digital transformation in Saudi banks does not depend
solely on technology investment; it also requires a clearly defined, managerially supported, and
organizationally and culturally integrated Enterprise Business Architecture. It recommended
increasing awareness, defining scope and responsibilities, documenting related processes,
adopting specialized tools and methodologies, providing adequate resources and executive
support, and strengthening cross-functional collaboration to ensure effective alignment

between strategy and execution.

Keywords: Enterprise Business Architecture; Strategic Alignment; Banking Business

Transformation; Digital Transformation; Saudi Banks; Strategy Execution.
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Model Summary

Model R R Square Adjusted R Square Std. Error of the
Estimate

1 7882 621 618 21206

Lays3g Lekas Blaiy sl JlasW) 3 pogin #9053, Predictors: (Constant),

ANOVA-®
Model Sum of df  Mean Square IF Sig.
Squares
1 Regression 11.628 1 11.628  258.579 .000P
Residual 7.105 158 .045
Total 18.734 159

iyl 2l 2. Dependent Variable:

L339 Lekes Blaiy Al JlasY) & pygin 7929 b. Predictors: (Constant
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Coefficients?

Model Unstandardized = Standardized t Sig.
Coetticients =~ Coethicients
B Std. Error Beta
1 (Constant) 462 046 9.976 .000
JleeYl i psgie s .565 .035 788  16.080 .000
Lebas Gllaiy Zemsll
La95

iyl aullia, Dependent Variable:
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Model Summary

Model R R Square Adjusted R Square Std. Error of the
Estimate
1 6842 467 464 25134

e 8N IVl 2y (3 Resinnd)l Slomgdly wlojlbia. Predictors: (Constant),
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ANOVA?

Model Sum of df  Mean Square I Sig.
Squares
1 Regression 8.753 1 8.753 138.551 .000P
Residual 9.981 158 .063
Total 18.734 159

sl dacllla, Dependent Variable:

sl JlesY) 4 (3 Baasnndl Slagdlly ol Llib. Predictors: (Constant),

Coefficients?
Model Unstandardized =~ Standardized t Sig.
Coefficients  Coeflicients
B Std. Error Beta
1 (Constant) .645 .048 13.545 .000
Slongdly Sl 415 .035 684 11.771 .000

JlesW iy 3 dnasanl)

A g1

il waclilia. Dependent Variable:
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Model R

1 .555°

Model

1 Regression
Residual

Total
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Model Summary

R Square Adjusted R Square Std. Error of the
Estimate
.308 304 28636

G311 Jlas Y1 ay omid Wall 3151 (059 S22 Predictors: (Constant),

ANOVA?
Sum of df  Mean Square IF Sig.
Squares
5.777 1 5.777 70.448 .000P
12.957 158 .082
18.734 159

il aeslslia, Dependent Variable:

G311 Jlas Y1 2y i) LWall 3)15Y1 039 S b Predictors: (Constant),

Coefficients?

Unstandardized Standardized t Sig.

Coefficients Coefficients
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B Std. Beta

Error
1 (Constant) 754 .053 14.238 .000
Jerdd Lhal) 3151 o3, oS 319 .038 .555 8.393 .000

Tpnn 5 JlesY 2
el aeslslia, Dependent Variable:
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Model Summary

Model R R Square Adjusted R Square Std. Error of the
Estimate
1 5622 316 311 28486

B3l leny sadoidl UK 3 o Jlas Bty wBgoy Booclond) LSS, Predictors: (Constant),

ANOVA®
Model Sum of df Mean Square F Sig.

Squares
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1 Regression 5.912 1 5.912 72.860 .000P
Residual 12.821 158 .081
Total 18.734 159
ionslieY) daclbla. Dependent Variable:

53U Sleny gackaidl IS 3 ol Jlae) Bty wigog Bpoclatd wdb. Predictors: (Constant),

Coefficients?
Model Unstandardized ~ Standardized t Sig.
Coefhicients  Coeflicients
B Std. Error Beta
1 (Constant) 781 .049 15.880 .000
RS FOPE WOCFELE it 293 034 562 8.536 .000
S (3 sl JLesY)
B3l ljlgay padasd

ionsliaY) ascllla. Dependent Variable:
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https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-business-transformation
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