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Abstract:

This study aims to analyze the challenges facing project management in
the city health cluster in the Kingdom of Saudi Arabia. To achieve this goal,
the study relied on the descriptive analytical approach by preparing a
questionnaire that was distributed to the study sample, which consisted of
(150) individuals working in the city health cluster. After conducting the
necessary statistical tests, the study reached several results, the most
important of which are: The majority of the individuals in the study sample
who were targeted were males more than females, and the majority of them
have a university education level or higher, and the majority of the
individuals in the study sample years of service from the participants have
intermediate to advanced experience, and the overall average of the
challenges facing project management (2.506), which reflects that the
management of the city health cluster project faces a set of challenges in
several dimensions, including planning, communication, human resources,
financing, technology, risk management, commitment and participation, and
evaluation and follow-up. The average performance of the city health cluster
project was (3.67), which indicates good performance in the areas of
management and achieving goals, with general satisfaction from the
beneficiaries. There is a weak inverse correlation between the challenges
facing project management on the performance of the city health cluster

project. There is a role Important and statistically significant for the
challenges facing project management on the performance of the city health
cluster project.

Keywords: Project management challenges, health project management, AL
Madinah health cluster.
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