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Abstract

This study aimed to examine the impact of strategic leadership on
institutional performance in private companies in Riyadh City by
investigating the dimensions of strategic leadership, namely strategic
orientation, human capital development, organizational culture
enhancement, and balanced organizational control, and measuring their
impact on institutional performance. The study adopted the descriptive-
analytical approach, and data were collected through a questionnaire
distributed to a sample of 384 employees working in private companies in
Riyadh. The data were analyzed using the Statistical Package for the Social
Sciences (SPSS Version 26). Descriptive and inferential statistical
techniques were employed, including means, standard deviations, relative
weights, Pearson correlation coefficient, and simple linear regression
analysis to test the study hypotheses. The findings revealed that the level of
strategic leadership implementation was very high, with a mean score of
4.3192 and a relative weight of 86%. The results also indicated that the level
of institutional performance was very high, with a mean score of 4.3151 and
a relative weight of 86%. Furthermore, the study found a strong positive
correlation between strategic leadership and institutional performance, in
addition to a statistically significant effect of strategic orientation, human
capital development, organizational culture enhancement, and balanced

organizational control on institutional performance. Based on these findings,
the study recommended strengthening strategic leadership practices,
investing in human capital development, promoting a strategy-supportive
organizational culture, and enhancing organizational control systems to
improve institutional performance and achieve sustainable competitive
excellence.

Keywords: Strategic Leadership, Institutional Performance, Strategic
Orientation, Human Capital Development, Private Companies.
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