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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)

Pearson Chi-Square 44.030°% | 4 .000

Likelihood Ratio 31.114 .013

Linear-by-Linear Association | 2.151 142

N of Valid Cases 150
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)

Pearson Chi-Square 42.723% | 4 .000

Likelihood Ratio 30.130 .017

Linear-by-Linear Association | .055 815

N of Valid Cases 150
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)

Pearson Chi-Square 22.707% | 16 122

Likelihood Ratio 19.978 221

Linear-by-Linear Association | .003 .954

N of Valid Cases 150
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Case Processing Summary

N %

Valid

Excluded® | 0 .0
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Apadl] jladl adle 124 s

Reliability Statistics

Cronbach's Alpha | Cronbach's Alpha Based on Standardized Iltems | N of Items

.802 187 19

A g pall Ciliilas) 25 o




Slua gl

Gl cilajdall Baga Gawead (8 Al 5aldll o0 Jea Auball ] cliags Al <l e ol
Cn dane Y] daala 8 A0LEN Clleall yishaig a5l dalgl Cluagill (he de gana dulall
b Al Yinag dusgale Cilieead Gaaail lge L) daalall (o dlae lghad Jiad iluagill o2a L agh

uylaYlg AaenlsY) claaall Bags

Chlea o S5 canalall @lalall daradia ZaanS el Jagkii By e duball Cual
Alals sS of eag aball s3a LGyl B)als cAanil i) )l s (JBa Jlay)
Gl L alal) dealall ilalia) slelye g ¢33 )g 52U 3 L) Gl ) Batina
f Sty Bpaiall bl ae el e claball @bl skt esaae el
oSy A

Bags Cpend 8 Aad)l) Jalsall aalS JBal elead) Jeall doadl duhall il el
daalal) Ja1s o laal) Caall 2L 30507 8y yias Auayll Cacagl ¢ allaiall 138 (g - ila 3l
s G ety LB Yl LAY c sl 3aan el s DA e
Osll) Chlga Cpeand () Caag dae (g aalalig ¢ o laall Jaall aex daialy cilubu
A G Greatilly

Aaalall J0s Ll Gpalanill cleliaYly cilabad) 8 il sale) 85y dushall )
icnal) s ghill daely lasbaadl 038 (585 of camy L AlRAD 5aLaN lilliie pe Lgailsi lasal
Gl et G L iy« IS5 gl e aadi ) dladY) daed) dan (e 3335
Agllaall Bagall Calaal 3t lawal (5)50 IS el anstil

Bags Cpend b € US4 aalad Sjiaally duladY) deall diy o) e duhal) il S5
Anigall Bball Om sl pe s Jao By s Byg e bl Ciagl (Al L cila 3l
cGilady Jale e AUt DA e agld e Agduall dggall g ¢ alalall duaiills
o e Gilasd ety Lan ¢ punmnsall lai¥ly auligll Lyl 05t b aaludis 28l 020
syl Bagag (adha gall

Lawlall Qalsall (o 2y ARal) 5202l DA e glaiYly SIS acs o ) dudpall @)Ll
SENRRI S R P PN JYCHUR IWRpPRT: - W) JRCIVOSPA S k\ RCHEGEON [ XPPRUIWER. g
als lilSey s eliily ccISal dag ol 5SEl Claie 586 Jie daalal
)Y s Baadatl) dlenll skt b ageds ) dpela) bl

81




O pia Llee A Golalad) @yd) 2y G AL 5ala) xgd S duhall Caasl
OS) JalSs (3 B palise gl 138 daalall ol lg Alghenddl el o 3e Laa
s laal Jaally Gl mg) (e 3)ms camacsally Lnall il oy







) gabl

£ b ,3)5 . (2018). el padaiill o hailly 4%8Mle 5 A gall o gal) ANS 5 G p)ra (5_n2e slal i i leld da o,
Retrieved from https://www.buhoth.com/database/2071-3894-
6470/#:~:text=%D9%87%D8%AF%D9%81%D8%AA%20%D8%A7%D9%84%D8%AF%D8%B1
%D8%A7%D8%B3%D8%A9%20%D8%AA%D8%AD%D8%AF%DI%8A%D8%AF%20%D8%AF%
D8%B1%D8%AC%D8%A9%20%D9%81%D8%A7%D8%B9%D9%84%D9%8A%D8%A9%20%D9
%86%D8%B8%D8%A7%D9%85%20%

S ymall (2024). Jlee Aikalus da Sall Gulaall &l la) gl uds 5l 1Y) 32 sa (583 & Alladl) 3aLal) ) g0,
Retrieved from
https://www.researchgate.net/publication/381397801_dwr_algyadt_alfalt_fy_thqyq_jwdt_
alada_alwzyfy_Idy adarat_almdars_alhkwmyt_bsltnt_man

oo ), (2022). #19Y) Z3 sad alag 5 A srd) Ay yall ASLaally anlaill B ) 5 8 A s il clalll aka gl o 1o A1
o)) sidl, Retrieved from https://search.mandumah.com/Record/1276401

Ania¥) aalal

Al-Baidhani, A. (2023). The Effect of Leadership on Employees' Motivation. Retrieved from
https://www.researchgate.net/publication/367357095_The_Effect_of_Leadership_on_Emp
loyees' Motivation

Al-Bash, M. b. (2023). Ethics of Educational Management from an Islamic Perspective and Modern
Educational Administrative Thought: A Comparative Study and its Utilization in Higher
Education Institutions: Comparative Study. Retrieved from
https://search.mandumah.com/Record/1443493

Alnajim, A. (2024). The Role and Impact of Saudi Vision 2030 in Leadership Development. Retrieved
from
https://www.researchgate.net/publication/379436769 _The_Role_and_Impact_of Saudi_Vi
sion_2030_in_Leadership_Development

Azizah, S. (2020). Resistance to Change: Causes and Strategies as an Organizational Challenge.
Retrieved from
https://www.researchgate.net/publication/339190336_Resistance_to_Change_Causes_and
_Strategies_as_an_Organizational_Challenge

Chkheidze, S. (2023). ROLE OF LEADER IN EDUCATIONAL MANAGEMENT. Retrieved from
https://www.researchgate.net/publication/374314004_ROLE_OF_LEADER_IN_EDUCATION
AL_MANAGEMENT

Dhiman, R. (2023). Effective Leadership and Organization’s Market Success. Retrieved from
https://www.researchgate.net/publication/373142894 Effective_Leadership_and_Organiza
tion's_Market_Success

Djordjevic, A. (2021). Improvement of Quality of Higher Education Institutions as a Basis for
Improvement of Quality of Life. Retrieved from

84




https://www.researchgate.net/publication/350727084 Improvement_of Quality_of Highe
r_Education_lInstitutions_as_a_Basis_for_Improvement_of Quality_of_Life

Doshmangir, L. (2022). Individual and institutional capacity-building for evidence-informed health
policy-making in Iran: a mix of local and global evidence. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8841080/

Du, J. (2019). Authoritarian Leadership in Organizational Change and Employees’ Active Reactions:
Have-to and Willing-to Perspectives. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7012830/

Els, R. C. (2024). The influence of leaders’ attitudes and commitment to quality management of
training on organisational excellence: a mixed-methods study. Retrieved from
https://www.tandfonline.com/doi/full/10.1080/13678868.2024.2315925

FasterCapital. (2022). Lack Of A Clear Vision And Goals. Retrieved from
https://fastercapital.com/topics/lack-of-a-clear-vision-and-goals.html

Gule, A. (2024). The Principal's Leadership Role In Improving School Quality. Retrieved from
https://www.researchgate.net/publication/382874593_The_Principal%27s_Leadership_Rol
e_In_Improving_School_Quality

imd. (2024). The 6 most common leadership styles & how to find yours. Retrieved from
https://www.imd.org/blog/leadership/leadership-styles/

Khai Wah Khaw. (2022). Reactions towards organizational change: a systematic literature review.
Retrieved from https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9006211/

Khan, H. (2023). Lack of communication in the workplace: causes and effects. Retrieved from
https://www.simpplr.com/blog/2021/causes-effects-poor-communication-workplace/

Khidr, A. E. (2023). The Role of Educational Leadership in Addressing Academic Problems Faced by
the Students at Prince Sattam Bin Abdulaziz University. Retrieved from
https://www.researchgate.net/publication/371687282_The_Role_of Educational_Leadersh
ip_in_Addressing_Academic_Problems_Faced_by_the_Students_at_Prince_Sattam_Bin_Ab
dulaziz_University

Leroy, H. (2023). Leadership Development Is Failing Us. Here’s How to Fix It. Retrieved from
https://sloanreview.mit.edu/article/leadership-development-is-failing-us-heres-how-to-fix-

it/
Liu, W. (2021). The Impact of Incentives on Job Performance, Business Cycle, and Population Health

in Emerging Economies. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8866177/

Maric¢, M. (2024). Leadership challenges in conflict management in organizations. Retrieved from
https://www.researchgate.net/publication/379559273_Leadership_challenges_in_conflict_
management_in_organizations

Mohiuddin, K. (2023). Potentialities and priorities for higher educational development in Saudi
Arabia for the next decade: Critical reflections of the vision 2030 framework. Retrieved
from https://www.sciencedirect.com/science/article/pii/S2405844023035752




Navia, J. (2022). Leadership Practices among Private Higher Education Institutions: Basis for
Transformational Leadership Model. Retrieved from
https://www.researchgate.net/publication/369602517_Leadership_Practices_among_Priva
te_Higher_Education_Institutions_Basis_for_Transformational_Leadership_Model

Rinfret, N. (2019). Leadership development: three programs that maximize learning over time.
Retrieved from
https://www.researchgate.net/publication/333436511_Leadership_development_three_pr
ograms_that_maximize_learning_over_time

Shiva, D. (2023). Statistical Description Of Data. Retrieved from
https://medium.com/@dsshiva/statistical-description-of-data-255e776b7cba

Tavakol, M. (2011). Making Sense of Cronbach's Alpha. 53-55. Retrieved from
https://www.researchgate.net/publication/270820426_Making_Sense_of Cronbach's_Alph
a

Thang, T. Q. (2020). Leadership Practice for Building Trust of Followers: Decisive Factors of
Organizational Performance. Retrieved from
https://www.researchgate.net/publication/339694327 Leadership_Practice_for_ Building T
rust_of Followers_Decisive_Factors_of_Organizational_Performance

Toker, A. (2022). Importance of Leadership in the Higher Education. Retrieved from
https://www.researchgate.net/publication/361163640 Importance_of Leadership_in_the_
Higher_ Education

Tripathy, L. K. (2023). A Study on Implications of Employees Participation in Organizational Decision-
Making Process. Retrieved from
https://www.researchgate.net/publication/376314542_A_Study_on_Implications_of Empl
oyees_Participation_in_Organizational_Decision-Making_Process

Vesudevan, M. (2024). Exploring Sustainable Leadership Practices In Higher Education Institutions:
A Comprehensive Review Educational Administration: Theory and Practice. Retrieved from
https://www.researchgate.net/publication/381548306_Exploring_Sustainable_Leadership_
Practices_In_Higher_Education_Institutions_A_Comprehensive_Review_Educational_Admi
nistration_Theory_and_Practice

Viji George. (2020). Proactive Strategy to Improve Staff Engagement. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7516666/

Warter, L. (2019). The Impact of Organizational Culture in Higher Education. Case Study. Retrieved
from
https://www.researchgate.net/publication/334284310_The_Impact_of_Organizational_Cul
ture_in_Higher_Education_Case_Study

Wissam, B. (2021). The Limits of Leadership as a Barrier to Quality Assurance in Higher Education in
Algeria. Retrieved from
https://www.researchgate.net/publication/356881932_The_Limits_of Leadership_as_a_Ba
rrier_to_Quality_Assurance_in_Higher Education_in_Algeria

Zheng, Z. (2024). The influence of university library environment on student interactions and
college students’ learning engagement. Retrieved from
https://www.nature.com/articles/s41599-024-02892-y

86







o)

dalad) ALY v
el
Cuiall
b)) el
§pall Calgiw dae
Ll
Jiaell dazaly 405 Jiss daalall 8 5oLl
ASnsall iy Gaiatl pilhgall agliy jiat daalall b 5oLl
bl daally Oslatl) o ani daalall 3 52l
Jabailly bl e dgiae ) 347 deslad) 3 5abal
Cnidagall a5y )Y acios daalall b 52l
les Cainall Bagall jules o dpaddeil] s 2l
A8allg BelaSIL aui ylaY) clayidll
Ngilayia Baga (ueadl hdinly (oaed dxalad)
Goad) Clalia) 40l 8 aald delail) Gl Al
daalall Ldalall Gblaal) 3eUS (e 33a0 d))aY) syl
adihlgn Cpeatl Loylayl L et il dals Sllia
Silaodall s3sa Gt (b pals o) (Ka degal) BaLEN mnis
cagidlad (0 3 a O oSay B3l o)Ay Aysn clenii elya)
cla il Baga (e s o S Oailagally 830D (s JUdl) Jealsil) e
Bags & Alagale ciliwat ) (535 O (Ka 3L Gaum playly SIS ponis
Lalsyal)

v" https://docs.google.com/forms/d/e/1 FAIpQLSfS-

MvRZsZR66B02iW7MjkD3PsJUKrzh2Rt6SFhS91TetcOXQ/viewfor

m



https://docs.google.com/forms/d/e/1FAIpQLSfS-MvRZsZR66Bo2iW7MjkD3PsJUKrzh2Rt6SFhS91TetcOXQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfS-MvRZsZR66Bo2iW7MjkD3PsJUKrzh2Rt6SFhS91TetcOXQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfS-MvRZsZR66Bo2iW7MjkD3PsJUKrzh2Rt6SFhS91TetcOXQ/viewform

Abstract gadldl

This study aims to explore the role of effective leadership in improving the quality of
outputs among employees at Prince Mohammad Bin Fahd University. Effective leadership is
a crucial factor in enhancing individual and collective performance, which is reflected in
improving the quality of academic and administrative outputs. The study relied on a
descriptive analytical methodology that allows the analysis of data collected through a
questionnaire distributed to a sample of 150 employees from various departments at the
university. Appropriate statistical methods were used to analyze the data and test the
hypotheses. The results showed that there is a statistically significant positive relationship
between the level of effective leadership and the quality of outputs, as it was found that leaders
who have effective communication skills, informed decision-making, and enhancing
teamwork contribute significantly to raising the quality of outputs. The study also emphasized
the importance of developing leadership skills among university employees as a means of
achieving institutional excellence. Based on these results, the study recommends the need to
enhance leadership training programs within the university and adopt effective management
strategies that support a positive and stimulating work environment.
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