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Case Processing Summary

N
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Excluded?

Total 160 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach'’s Alpha*

Cronbach'’s Alpha Based on Standardized ltems?

N of Items

0.878

0.816
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)

Pearson Chi-Square 35.129* .004

Likelihood Ratio 38.378 .001

Linear—by—Linear Association 1.190 275

N of Valid Cases 160

a. 4 cells (16.0%) have expected count less than 5. The minimum expected count is 4.38.
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Chi-Square Tests

Value df | Asymptotic Significance (2-sided)

Pearson Chi—Square 20.332? .206

Likelihood Ratio 19.952 222

Linear—by—Linear Association .007 935

N of Valid Cases 160

a. 2 cells (8.0%) have expected count less than 5. The minimum expected count is 4.53.
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Abstract ozl

This study aims to explore the impact of project management on improving

financial performance in construction companies in the Kingdom of Saudi

Arabia, focusing on how the application of different project management

standards affects cost reduction and increased financial returns. The study relied
on the descriptive analytical approach, where data was collected using
questionnaires directed to project managers and employees in construction
companies. A sample of 160 participants representing various companies in the
construction sector was selected. The results of the study showed that effective
project management contributes significantly to improving financial
performance by reducing unnecessary costs and increasing efficiency. The
results also showed that good planning and the use of modern tools and
techniques in management are among the main factors affecting the increase in
financial returns. On the other hand, the study confirmed that there is an urgent
need to continuously train project managers to enhance their skills in applying
modern standards. The most important recommendations of the study include
enhancing continuous training for administrative cadres, implementing risk
management systems, in addition to the need to increase investments in the use

of modern technologies to monitor performance and evaluate projects.

Keywords: Project management, financial performance, construction
companies, Saudi Arabia, reducing costs, increasing financial returns,

management training.
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