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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. ldentify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Introduction

My research project is about establishing automotive repair shop. Trends show the
automotive repairs shops has been same as before without any development in the
market place. | will implements the Advance project management elements into my
project. Recently in Riyadh City has been developing in population, also in industry
area. Riyadh had a population of 7.6 million people in 2019, it will increase in future as
MBS said in recent interview (April, 2021 at), and because it’s a capital city of Saudi
Arabia, so many job opportunity. It will increasing in population shift. that will benefit the
repair shop by number of car in the city, and the other transportation in general. Every
single one who has a vehicles must do regular Scheduled maintenance such as repair
air filter, new tire, batteries replacement, brake work, Antifreeze added, Engine
checkup, wheels aligned balanced. These are most important in every owner of car by
daily checking or cannot use their car to work or shopping or live needs. These are
important to everyone, but its nothings compare to automotive workshops who gather
many services, relevant which is development of sport section with experiences team

who attract most sport fancy.

My strategy is to open a workshops which is focus in many area of department.
Such as electronic section, mechanics, body repairs, air condition. | need a good place
to attract customers for example near to industry area or near to spare parts shop, so
the customer can install the spare part near to the workshop. Choosing the place are
one of most effective in strategic plan. Also provide to the customer a benefit of getting
the needs of the vehicles next to the workshop. Example of most pharmacy next to the
hospital. Give the sick the need of medicine without heading far a way to get it.

Literature Review

The most important characteristic of an organization is its structure. An organization
structure is the way which the activities of the members of an organization are related to

each other to achieve coordination, communications, and control over people and
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resources. How activities are related to each other will have an important impact on

effectiveness, efficiency, and how people feel about the organization.

Frist of all | use planning, organizing, directing, and control measurement in our recent
study of Advance project Management. Start at beginning rent a place or own a place
for future benefits depend on the budget of the owner or stockholder. Implement the
regulations of the government factors. Government agency regulation such as
municipality, fire department. Rules, standards, and guidelines. Also working and

operating condition.
Methodology, Results and Discussion

| will hire a talent acquisition to check up and recruit the competence with skills, to
effective selection looking for competence career such as electronic career with
experience, mechanics, with a good experience in brand vehicles. These will bring to
the customers the satisfaction and the result they needs also accomplishment to our
workshop. My unique service and goals are different than other regular workshop in the
market. | will add a value in the workshop and measurement of progress and
performance. Creating in application in the phone, so we can promote our workshop for
far away customer with providing tow car service with our application to see the process
and follow up the services from start to finish point. Will be active document from owner
to the conclusion full report of the each section of workshop has been examining the
issues. We can provides the needs to the customer with a warranty from both the spare
part shop and installation workshop, also cooperation with these stores can provide a
discount for installation ,so we can attracts a deals for both of us. Plus tow truck deals of
discount. The mechanisms for this establishment based on competency from IT
department to aims responsibility full focus on the website and phone application for full
service and promotion for our workshops linked with social media and for our logo and
name of our workshop pages in the internet. Also linked marketing section for
coordinate in filed at the event of sport cars. Also finance department for customer
payment through offer by online. Recently marketing has gaining customer through
some of fans such as, actors, singer, desert sport champing, raise sport champing, etc.

therefore will give in warranty to the client base on following fans and special discount.
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That will bring to our workshop a many category and diversity of vehicles brand fan in
the market the layers will definite will notice in the market. The design and the outcomes
of these objectives achievable will satisfy customer needs. The scope statement contain
details of issues and other concern of the project of settlement, planning has been
achieved and cover many area, estimating price and time has been identify as soon as
the project start, scheduling in everyday, organizing my team and make sure to
understand their roles and responsibilities to direct to the project, closing assessing
success or failure. Also apply to each section of workshop to motivate their employees
by resourceful and interpersonal communication skills and stress management and
evaluating the credibility and flexibility for each employee. The supervisor of the
workshop must have a strong negotiation and communication skills, so base on the
report for each section of the workshop, so the customer must understand the use of
each issue what will bring effect on the future if customer delay fix that issue even if not
related to the issue for coming or minimize the cost of future to prevent cause an issue
because each part connected to each other. Therefore based on the report the
customer will be aware of their vehicle, and the workshop reach Credibility and success
without price for checking up for customer. Communications are the backbone of all
successful projects with the team member with their report. The quality of the workshop
meet the standard | am looking for which is provide to the customer a comfort to deliver
their car, with specification from point of picking up to the end. Also the ability to status
of the checkup. The process will be documented to the system for life also build history
with the Clients base on ID number even if in the future if change their vehicles, so we
builds a relationship with the customer. Our quality performing policy for each
department are responsible for each has undertaken the customer. The supervisor are
aware on guality management process such as quality planning to observe the standard
are relevant for each section, quality assurance to evaluating the performance to ensure
the customer will satisfy the quality standards. Over all the cost of establishing the
workshop with the design around 1.9 million riyal without the price of the place rather
rent or own the property. The design will be terrific and modern standards around
workshop. The equipment are highly expensive ,also looking to buy a new equipment to

insure the warranty for a period of time also the environments will be a clean and tidy.



Automotive Repair Shop

Also the performance are efficient. Also the salary will be satisfied for our employee
best in market also get them a house allowance or compound to live near by the
workshop. Also expanse with their family, and health insurance. So the employee will be
satisfied at the end with annual bonus, depend the customer’s feedback at the attending
section, so can evaluating the employee. Business Process Improvement is a
systematic approach to help the organization optimize its underlying processes to
achieve more efficient results. Legitimate power to the supervisor to reach the
agreements among organizational member that people in certain roles can request
certain behaviors of others. This perceived right of obligation originates from formal job

description as well as informal rules of conduct Behaviors of other.

For those who want to obtain success in the continued operations of their business, an

effective and comprehensive business process improvement strategy is critical.

The benefits for an organization of introducing a systematic and team-based approach

to business process improvement are many and include:

Establishes a common and shared language across the entire organization, provides a

way to define what “improvement” means for your organization

¢ helps set process improvement objectives and priorities
e helps an organization examine the effectiveness of its processes
¢ helps you identify, develop and implement improvements

e helps ensure stable, capable, and mature processes
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