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Abstract

In today's rapidly changing and uncertain business environment, risk management has become
a fundamental pillar for ensuring institutional sustainability and improving operational
efficiency. This study aims to evaluate the impact of implementing risk management practices
on improving efficiency in institutions, by analyzing the role of risk identification,
measurement and analysis, treatment, and monitoring and follow-up in enhancing institutional

performance.

The descriptive analytical approach was used, and a questionnaire was applied as the main tool
for data collection, distributed to a sample of (100) individuals working in senior and middle
management in several institutions operating in various sectors. Data were analyzed using
SPSS software, where Cronbach's alpha coefficient was used to measure reliability, Pearson

correlation coefficient to measure validity, and simple linear regression to test hypotheses.

The results showed a statistically significant positive impact of risk management practices on
improving institutional efficiency, with these practices explaining 67% of the variance in
efficiency. The results also showed that risk identification is the most influential practice,
followed by risk treatment, then monitoring and follow-up, and finally risk measurement and

analysis.

The results also revealed that institutions implementing integrated risk management systems
achieve up to 35% higher operational efficiency compared to those that do not. The results
showed that adherence to risk management standards contributes to reducing financial waste

by 28% and improving resource utilization by 32%.



Based on these findings, the study recommends that institutions adopt integrated risk
management systems, develop employee capabilities in this field, and enhance risk culture at
all administrative levels. It also recommends linking risk management systems with

performance measurement indicators to ensure the desired efficiency is achieved.

Keywords: Risk Management, Institutional Efficiency, Operational Performance, Risk

Identification, Risk Treatment.
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