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28.6%
L 46 o S 1 45-36 o
16.3% 36.7%

Aty 33 jie 8 4o ela A (e J81 5 50Al) (5 ghse U8 s and) il gl dany Bl Lad La) @
Om % 26.5 Ay 53 e 13 43 ela &l i 311 (6 sine Laiy Auadl lea) (10 % 36.7
a0 % 20.4 Aoy 33 e [ 02300 sla O 5 6 (o ST (5 sinne Laiy Al s
Anll Jaa) (50 % 16.3 dawiy 53 yie § 23m ela Cua il i 6-4 408 & J3Y) 2l 5 dial)

Bl ) il 188 g Al Caviai -8 o8 5 J g2
(2024 Lald)- juad)

Bl il giu a3

Cumulative
Frequency Percent Valid Percent Percent
Valid A (ge B 18 36.7 36.7 36.7
1-3 &l s 13 26.5 26.5 63.3
4-6 & 5w 8 16.3 16.3 79.6
Gl 5 B g0 S 10 20.4 20.4 100.0

Total 49 100.0 100.0
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4-6 s
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24,5%

s 6 5m S
20,4%

s e J8

36.7%
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Al Jlea) 000 % 4.1 JSI5 daudy 33 8
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Cumulative

Frequency Percent Valid Percent Percent
Valid b g 24 49.0 49.0 49.0
i e 12 24.5 24.5 73.5
e 11 224 224 95.9
ST e 2 4.1 4.1 100.0
Total 49 100.0 100.0

(2024 sl Jdm.d\)

f Al bl cluaic ga L dae

sg.\,;s.ﬁ e

4,1%

22,4%

24,5%

49,0%

ragl) & gal Gaay bl (b 4.3

Al BLaY) Gaa Hldl & Al el 8 deadiual Gepliall Gl Baa (e GEadl dal (g
Gl b e o)l Gaall uld ) AdleaYl il jall G et (bl deadiial) bl
.Average Variance Extracted (AVE) z saiual) il Las gia
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Cronbach's #Lis S Wl dad (il 3k e Al all A deadivsall apl@all il (il o Laiy
T=bn a3l Structural equation modeling (SEM) Ailill Aabaall #3 503 JMA (1« .alpha
A i 8 AU Jglaadl g il sl 28 jluaYl SPSS (Slasy) Jaladll

tda) Al A Aaddiiall unlBall 3ua 4.3.1

oeld ) AU sl jall ¢l yaria a8 ‘; A tiuall Guuldall &s\ﬂ\ At o Hlial N
.(Average Variance Extracted) gz _atwall cplill au gie (ulid (33 b e (ol Gaall

JAl c‘\:\l\ GAS.L} LSJM ﬁﬂaﬂ :%_11_13.\.»‘)_” U_\\J\_}c %) EJL}Q X é\.uﬁ\ S 4 .J.a.as:a gii'.ﬁ\ ‘BMY\ ‘3.4.\4
3)1._1.9 dS 3;)3 O L\.ﬁ)‘}]\ Sy VAPDN k__ILuA d)\; %) thhm LA;\JM éhﬁ‘}]\ u»l_m :\:\AL\M Caald

Al +.0 e il Ll )Y JalasKaiser (1974) Al ol Gy ad) i il il 40S0 4l
ALY e adds

o s Al Al el G plil) o sie (w8 o35 1 Convergent Validity 2 )53 (aall

v.0 e ST L (5S5 O ang Al AVE gz adieeall cplll Ja sie latial ga sl ce ey 5 ¢ ubiiall
.( Hair et al. (2006)J &

T e cslmall Cal_yai¥) Jalis V) i lalas) o dualal) Ailian VI i) peca 8 4000 J glaall
a1l BLaY) Bra (uldl el 4080 sl 55 5ke IS dx 0 G P value das 5 4 gl
el g QLI el Saall (il AVE 7 aduall cplill o gie dad Gluda) @l bt
(ol WS 28 Jlaa¥l SPSS Al Aabaall 3 a3 J3A
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Saall (lie-10 a8 Jsaan
(2024 all- jaaqll)

ng‘:‘:j“ VaII:es :lﬁ: .hdl:sz;s KMO | <l bl il
0.00| .694| .835 AL
9.139 0.00 848 | 775 A2 :jji\y ‘
0.00| .724| 902 A3
0.00| .83 .781 a1
1726 | 000 850| .782 - agj\jw\
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0.00 .929 .679 BC3
0.00 .858 .753 BD1
el
0.297 0.00 .834 .590 BD2 -
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0.00 .950 722 BD3

(e YU Jsaall (e iy

el e g 58 ol ) dai yi ol laad) JS3 JLis )Y CBlelae aaes 2dual e cila jlaal) (uliia
At 5 A8 ye elial i) 385 ¢ il yiuY) Tadaddll) ealegl g (Aamt) yiwY) il jlaall)) Led daglall
JS ad o) (A ALYL 0.7 (e ST 2 die ¢ (Loagdl i) il jlaal) 8 SN ¢ o) jiuY) o1aY)
(Bha (58a7 28 Sl L 5 0,001 8 A gina (5 sl die Lilean) A1y <) jlall Ll Y1 5 llag

Ol zoay AVE A yddiasall (pliil) Jass gia dagdy dalaiall Ao YU gliall (pe S (ulall 3l 5lusy)
ol e 2 aisall bl Jass sie 28 SIS ] sa JSS (Laagl yiuY] il jlaall) uiiall 4t

o SV ¢ ai) i) e IaY1 a g A8 pa clp] yiuY) 385 ¢ i) yiuY) Jadadill) 1 oa
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IS s o ) ALRYL 0.7 (e ST L (Spalls Al e Danl) Limy ecilaral) 83 gan chnns3al
(Bha (58a3 28 Sl 8 5 0,007 (e 8 A gina (5 siu die Lilean) A1y <) jlall Ll Y1 < llag

z oaiall il Jas sie day dileial) (Ao VL iUl e IS a5V salagy Guliall Aaa GBlaaY)
ot s o) Sy 7 Al Gl dass e o8 A ] g JSS (s 5l palll) yiiel AVE
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AL el Sacall (38a% 26 (UM L

sd Jall 3191 @il 4.3.2
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o) @ ¢Hair et al (2010) 4 5 28 Jlaayl SPSS ddan! g #li s S Wl ad Cilusial &5 4l 0l
ol Ll Baahy s (e 0.7 (e ST Al ) S

(4l oo S (sl Lad SEM-PLS 4Ll Alalaal) (o A jiisall ) 43 e sa MU J g2
.(rho-A4sd s ,Composite reliability «S jall Gl Ly <

Al i 11 85 s
(2024 @l yaadl))

Cronbach’s alpha <) laadl dae uidial)
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Gialy Aolle 48 o daniy (4.032) s JSS paaiall Slialdl Jas giall S Cua cellh § Zdluall
(0.652) (s_laxe il a3V 2ie <9%80.64

Ao il il alall olad¥) O i) cunila gl (psmagall Saaill) adill paiall Chua sl Aol o
glady s sall Saadll (ke (e 285 pe (5 gluse (a5 o Ja Laa (A8 sall & Al
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Adlial) aml | leal) Jaus il &g, (0.847) 5 lre bl yai¥ ie %77 A8l g Loy (3.85)
(0.758)cs Jbixe 3l jai) Xie %744 A8) 50 dauiy (3.72) s Jaalllg

Jitaal) arially 3ley Lagh Lt ol dilian ) aibinl) <o LAl i jall <l il i sl ibiall (i
gladll & 4dpdai o 5 4880 gall sa Al jall A sal alall slai¥ () ) Waalanl 5 sl i) il jlaall
2 0 (5 sine I odland 5 rsnsall il i) jpaiall Lbea sl dilianyl il CulS Laiy cadi e
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Al Al &l e o el YY) Slelas-15 Q8 ) Jsaa

3 HSLY) 4.8) .
il | La, 335a gy | e O =0 i Lol ..
) - s . Clojlaal | el agdiy | T T idiall
ey | Sl | et |l | P ey Claal i) | g i)
515%* | 508** | .307* | .366** | .452** | 415 .583** 1 Pearson
Correlation
<001 | <001 | .002 | .001 | .001 | .003 | <.001 A o
ailed) > iaY)
49 49 49 49 49 49 49 49 N
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Correlation g
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843%* | 704%* | 909** | 786** | .750** | 1 810%* | .415x | o “
orrelation ﬁ#}f‘:‘é‘)‘
<001 | <001 | <.001 | <001 | <.001 <.001 .003 | sig(2-tailed | sla¥I
49 49 49 49 49 49 49 49 N
TTA** | 744%* | JA1*¥* | 724%* 1 750%* | .638** | .45%* | Pearson
Correlation S
<.001 | <.001 | <.001 | <.001 <.001 <.001 001 | sig(2-tailed | s sladl)
Gt i)
49 49 49 49 49 49 49 49 N
788%* | 652%* | 860%* | 1 724%% | 786%* | .620%* | .3ge*x | Fearson
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<.001 | <.001 <001 | <001 | <001 | <001 001 | Sig (2-tailed
49 49 49 49 49 49 49 49 N
749%% | 1 | .753%% | G52%% | 744%* | 704** | 589** | 5ogx* | Pearson
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<.001 <001 | <001 | <001 | <001 | <001 | <.001 | sig(2-tailed | sSlaall Lin;
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Pl ias) salayl g (s gl

Deedll Gy Jiise aaieS doal i) Sl jlaadl G (L875) 50 (5.8 (5 st Bl )l 25y
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Hd: mons ) el (s Al i) o jlall 8 SEYL Galeidll el duca il . 4

il 0 e el il Bad 8 dacdi) i) Clojleadl A ISEY) gy .
Ao gl Al e ) e Lee ccilaiial) o) colandd) el 3 S g saaa

) Jall dpesnyi 1) A ) JLEA) il o
Gl jlaal) Guki Gu ddlas) AV @3 dlay) 4 siee 480 @lia e il 1 (al
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L) Jhaall sVl Jalas sl
“Regression Linear Simple Analysis “
& aieS (Jlea]) o) il s Jiine e Al )l Jne Fpasi) i) il jladl) o

At )l A 316 A8 Js2a

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .8752 .766 762 .355

a. Predictors: (Constant), dusi jin¥) e jleal i)

ANOVA-®
Model Sum of Squares df Mean Square F Sig.
1 Regression 19.483 1 19.483 154.282 <.001°
Residual 5.935 47 126
Total 25.418 48

a. Dependent Variable: (el juaill  paiall
b. Predictors: (Constant), aail ) cilujledl il

il
MiDocEA HUDA AL HASANI

67



Coefficients?

Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) .003 .153 .017 .987 -.305 310
Aoail Y] il jledll ridl) 977 .079 .875 12.421 <.001 .819 1.135

a. Dependent Variable: (el jaaill il

sl i il 12~ S
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Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .9252 .855 .842 .289

a. Predictors: (Constant), a8 iyl Jadadill Zoag jia¥) Glejleal 8 S8y

a8 eIV a5 A8 e s V) ddn

ANOVA-?
Model Sum of Squares df Mean Square F Sig.
1 Regression 21.736 4 5.434 64.933 <.001®
Residual 3.682 44 .084
Total 25.418 48
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Coefficients?

Unstandardized Standardized 95.0% Confidence Interval for
Coefficients Coefficients B
Model B Std. Error Beta t Sig. Lower Bound = Upper Bound
1 (Constant) .183 .135 1.351 .184 -.090 456
@ iy Lalaasl) .126 .086 .107 1.463 151 -.048 .300
Sl yiuYl 34w -.155 113 -.152 -1.373 A77 -.383 .073
S AN oY) a5 480 5e .621 .100 726 6.209 <.001 420 .823
¢
) i) il jleall 8IS .262 .072 .324 3.635 <.001 A17 408
4
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belongs. Therefore, the researcher measured the internal consistency of the
questionnaires by calculating the correlation coefficients between the score of
each statement and the total score of the variable to which it belongs.
According to Kaiser (1974) study, a correlation coefficient of less than 0.5 is

removed from the questionnaire.

Hair et al (2006).Convergent Validity: The average variance between
statements that measure the same scale is measured by calculating the
average variance extracted (AVE), whose value must be greater than 0.5

according to Hair et al (2006).
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This research aims to: Study the impact of strategic practices on institutional excellence in
Fairmont Makkah Hotels. This study comes in light of the increasing competition in the
hospitality sector, which makes it necessary for hotels to adopt effective strategies to achieve
excellence and maintain competitiveness.

Institutional excellence is one of the most important factors that ensure the success and
sustainability of institutions, as it is linked to providing high-quality services and increasing
customer satisfaction, which is what global hotels constantly seek to achieve.

The research problem revolves around how the strategic practices followed by Fairmont
Makkah Hotels affect achieving this institutional excellence. Although there are strategies in
place to achieve the organization's goals, the challenge lies in how to effectively implement
these strategies and the extent to which they reflect on institutional performance and the
ability to outperform competitors in the market.

In order to reach a deeper understanding of this relationship, a quantitative methodology was
followed in collecting and analyzing data. A questionnaire was designed containing a set of
guestions related to strategic practices and institutional excellence, and was distributed to
employees of Fairmont Makkah Hotels. After collecting the data, the results were analyzed
using statistical methods to determine the relationship between the variables and study the
mutual effects.

The results showed that there is a positive relationship between the strategic practices followed
and achieving institutional excellence. The study also showed that strategic planning, good
implementation of plans, and periodic performance monitoring are all essential factors that
contribute to enhancing excellence. The results also showed that innovation, quality of service,
and customer satisfaction are critical factors in achieving a sustainable competitive advantage.
In conclusion, the research recommends adopting innovative strategic practices and promoting
a data-driven performance culture to improve organizational excellence. It also recommends
developing employees’ capabilities through continuous training and motivating them to present
new ideas. This will help improve the hotel’s overall performance and increase its
competitiveness in the market.
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