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DEPARTMENT (M Alswadany

CURRENT ~ PLANNED ~ ABOUT THE FUNCTION
BushEss T [P O
lcompany
jects: Venage the ongoing and newly added projects in the company as PO
b) Communication: Ensure p d accura ding the

) Proper Documentation: Ensure tha the prject definfion, scope, imelines, efc. ar clearly defned and capred
1) Managing Changes in projecs as and when appicable

FUNCTION

Clevel Obj.  Flevel Obj.

Function-level KPI

Perspectives wofe ol Functon-level Objective Fevel KPI Code e et e KPIType
Financial F2 PNOFt Rationalze operatng cost a funcion-evel PNOFLKI Plemed savings fom functior-eel cost raionalizafion Leating
PNOJPIK1 150 requirements for thefuncton Leading
PLOP! ohions sdherenc o ol PNO.P1K2 Inemal customer safsfaction atng Lagging
PMOP1K3 1SLA acherence forinfer-departmental processes Leating
remFocess P PIOPIKE (Ol e ket Lzgig
PNOJP2K1 IAcherence to projct masterplen schedue: Leadng
PMO.P2K2 I Acherence to schedule of pubishing project pdate report Leadng
. PMO.P2K3 Average fime faken fo report an oftrack project fo menagement Lagging
PNOFL - Impovefurcion v poductidy PMOIPRKE [t profosforwhich profot cards remece Leading
PNO.P2KS % proctsfor which masterplans up o date Leading
PMIO.P2KS % employes fried on projet management Lagging
PO.P2KT Leating
PNOLGLK! Emplojes safsfaci o Curent KPI Lagging
PMOLG! Improve functon-evel staff sasfacton TR b b - " o CurlP Ly
61 PHO.LG2K1 [t ofall managemen! leaersip posions fled rtemelly No Curent KPI Leadig
PVOLG2  [Suppor )
- PNOLG2K2  {Adherence o funchon-evel raiing plen o Curent KPI Leading
(Organizational
Leaming & Growth PMOLG3K! % complefon ofreevant T systems projcts INo Curent KP! Leating
G2 PMOLG3 Improve evel of automation
PNOLG3K2 % ofacttes that are automated o Curent KP Leadng
© BOLG [tk by enets PNOLGAK! Requiatry requiremens for the function o Curent KP Lagaing
PNOLGAK? % Sauizafion maintained for the function INo Curent KPI of saudes in Dept. foal Legging
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Checklist
' YA ks
Name Project
Date pae 10

Position Administration

1- Dissatisfied 2- Partiglly Dissatisfied 3-Northal 4-Partially Sqtisfied 5- Satisfifd
# Criteria Owner 1 2 3 4 5
1|Meeting Deadlines
2|Quality of tasks output
3 |Response to comment
4 |Utalization of Resources
5{Use Approved forms
6|Follow project procedures & Codes
7|Soft Skills

Overall evaluation performance score 0.0 Overall score statement Dissatisfied
Comments:
Title Name Signature Date
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Stakeholder Engagement Assessment Matrix
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Sk Al C D
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C = Current Engagement

D = Desired Engagement
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