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Abstract
The study aimed to identify the concept of risk management as well as to
identify the types of risks facing small projects in the city of Najran. Risk
management for small business owners to achieve a competitive advantage for their
projects.

We used the descriptive analytical approach in conducting this study, and the
researchers designed a questionnaire as a main tool for collecting primary data, as the
questionnaire was distributed to all members of the study community using the
comprehensive enumeration method, and they are the owners of small projects
incubated by the Business and Technology Incubator at Najran University in Najran,
and Of the 23 projects, 23 questionnaires were distributed and 19 questionnaires were
retrieved, with a recovery rate of 82%.

Study most important findings:

.1 The owners of small projects incubated by the Business and Technology
Incubator at Najran University, Najran, have a significant risk management
skill that has contributed to achieving the competitive advantage of their
projects.

.2 There is a statistically significant effect at a good level of significance for the
owners of small projects in order to achieve the competitive advantage of
their projects, due to the nature of the close relationship between each of
them.

.3 Competitive advantage and the dependent variable (substantial and statistically
significant affected by the two independent variables).

Study most important recommendations:

.1 The need to give priority to the skill of risk management by the owners of
small projects, because the prevailing conditions in the city of Najran do not
secure its side, according to what the researchers note, and that the presence
of risks facing the small projects in the city of Najran remains due to the
security situation and that it is a border area..

.2 Enhancing the risk management skill of the owners of large incubated projects
by providing a training component in the field of risk management and in the
administrative and financial fields that improve their performance and work
on its development.

.3 Work on the procedures of economic feasibility studies and financial
evaluation of major projects in order to maintain the continuity and
distinction of these projects in the market in which they serve.

Keywords: risk management, competitive advantage, Major projects, incubators.
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