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Abstract

The Kingdom of Saudi Arabia pays great attention to small projects and
seeks to support them in line with the goals of Vision 2030. The state has
obligated small projects to adopt digital transformation in their commercial
activities. Therefore, this study aimed to demonstrate the impact of digital
transformation on organizational performance in its financial and
operational dimensions. The study followed the descriptive analytical
approach in its social survey style, and relied on the questionnaire as a
study tool, which was distributed to a sample of (246) workers in small
projects in the city of Riyadh via an electronic link. After collecting the
data, the stability and validity of the questionnaire in measuring the
phenomenon studied were verified, and descriptive and analytical tests
were conducted using the SPSS application. The study concluded that there
was a moral effect with a direct relationship on both financial performance
and operational performance, but the information technology structure did
not contribute to this effect. The study also concluded that there were
statistically significant differences at the significance level of 0.05 between
the sample's opinions towards the study dimensions attributed to the
educational qualification variable, and there were no statistical differences.
The study recommended that owners, managers and operators of small
projects strive to develop the IT infrastructure and keep pace with modern

developments in this field.

Keywords: Digital transformation - Organizational performance - Small
projects.
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