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Abstract

Surgical and cosmetic hospitals face increasing challenges in
ensuring patient safety due to multiple sources of operational
and clinical risks. This study aims to analyze the impact of
implementing Integrated Risk Management (IRM) on patient
safety and healthcare quality in surgical and cosmetic hospitals
in the Kingdom of Saudi Arabia. A descriptive-analytical
approach was adopted, and data were collected using a
questionnaire directed at healthcare and administrative staff,
supported by a review of official documents and semi-structured




interviews. Data analysis was conducted using SPSS (version
26), and the reliability of the study instrument was confirmed
with a Cronbach’s alpha of 0.89, in addition to applying
correlation and multiple linear regression analyses to examine
relationships between variables. The results revealed a
significant positive relationship (r = 0.74, p < 0.01) between the
level of IRM implementation and a reduction in medical
incidents, with preparedness and prevention dimensions having
the greatest impact on enhancing patient safety. The findings
also highlighted the importance of leadership support and
continuous training as key factors for successful risk
management implementation. The study recommends adopting
a unified strategic approach to risk management, promoting a
culture of reporting and organizational learning, and developing
sustainable training programs to improve care quality and
reduce medical errors, noting limited generalizability due to the
focus on surgical and cosmetic hospitals within Saudi Arabia

Keywords: Integrated Risk Management, Patient Safety,
Healthcare Quality, Reporting Culture

Added Value of the Study:

This study contributes to bridging the research gap between the theoretical framework

of Integrated Risk Management and its practical application in surgical and cosmetic

hospitals by providing an applied model linking risk management practices, reporting

culture, patient safety, and healthcare quality.
It is also among the few studies addressing this linkage within the Saudi context,

thereby adding a novel knowledge dimension that supports the development of patient

safety strategies and the improvement of institutional performance in the healthcare
sector.
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“Reporting near misses is just as vital as reporting adverse events,

because it reveals hidden risks before harm occurs.”
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“A culture of safety is built on trust, transparency, and a non-punitive
approach to error reporting.”
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Shaw & Carter (2019):J@ x5
“Performance improvement is a continuous, data-driven process that
transforms individual learning into organizational excellence.”
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Langabeer (2018):85:5
“‘Without a culture that values measurement and transparency,
performance improvement efforts will remain superficial.”
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Assessment of the Efforts to Implement Integrated Risk Management on
Patient Safety and Healthcare in Cosmetic and Surgical Hospitals
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Welcome to this survey
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This questionnaire aims to

4231;;.4]\ JJ::\AA&\ SJ\JJ é.\.d:ﬂ sz.u..u dP k-i\:ﬁ.uu.u.cj\ ‘; u;\SAL:J\ ;‘J] f—n L.A;\ u\:x.ﬁu\}[\ (Y QJJ@_J
skl hal eliy pe s clpaatll apand N ALYl ¢ o jall LDl s el sa5a e L i
This questionnaire aims to collect the opinions of hospital staff regarding the

level of health risk management implementation and its impact on patient safety

and quality of care, as well as to identify challenges and support the
development of effective improvement frameworks.
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The survey takes approximately 5—7 minutes to complete, and your
participation is highly appreciated to ensure the success of this research.
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ol e Y aadind (g cdaih analSY) Canll A J200 Ay s s Lgman o Al Sl sleall s
All collected information will remain confidential and used only within the
academic research environment; it will not be shared with any third party.

it o (50 g 6l b oV SliSay 5 e sl S JLie,

Your participation is voluntary, and you may withdraw at any time without any
consequences.

Lalad) cila glral) 1) 54 anddl)
Section 1: General Information

1. o>l / Gender
O 355 / Male
0 o / Female

2. 4sigal) 4dl) / Job Category

O < / Physician

O u=_«e / Nurse

0 9/ Technician

0 Y / Administrator

0835 5l yhlaas ol Jladl/ Risk or Quality Specialist
o<l e / Other

3. Addual) 83 Al &) siw / Years of Experience
0 < s © e il / Less than 5 years

O =0 /Sl )y e e years

0 &l siw )+ (e ST/ More than 10 years

hliiall ALaSiall 5 )3y 1 AU anddl)

Section ‘ 2: Integrated Risk Management
(1 =828 3850 ¥ / Strongly Disagree — 5 = 824y 385l / Strongly Agree)

5kl / Statement 12345
il (8 Hlaliall 3 Y daal 954y 5iSe lalad 8455 / Written and clear
risk management plans are available in the hospital

Juid IS8y Hhalaal) 30 ki 455 Lladl 35150 / Senior management
actively monitors risk management implementation

T

oooon

oooon




5kl / Statement 12345
leie g3 Hhlaall yaas e cplalall )35 o3 / Staff are trained to
identify and report risks

G JSdy Hhladdl 3l Glel ja) &iga st &5 / Risk management
procedures are updated regularly

Lee ) il it saandl)l Clbaadil) e w3l a4 / Staff are trained in the
designated specialties of various types

oooon
oooon

oooon

Lo ) Baga g oa yall Al sEEL) anddl)
Section 3: Patient Safety and Quality of Care

3_lall / Statement 12345
Ble 1152 sm s oyl Adls cppnent ) iiendll b Ll 3 510 o053

4a.all / Risk management contributes to improving patient safety (00 OO O
and quality of care

dal ol oL Ay (s yall dlas Sile) ja) suki 1 / Patient safety

. : . oooon

measures during surgery are strictly applied
Glie ¢y 524y 5 pull (a1 e £3LY1 a4/ Clinical errors are reported
without punishment oo
Clelall Lia ) (38a5 Aaaiall Anuall Sleasll / The provided healthcare alalalals
services achieve staff satisfaction
A2l aaass & dnigall Hulaall o) 3V 3 / Professional standards are alalalals
followed in healthcare delivery
Alzd g Al le | apaail 48S o ) ailual) 8 gl i i

5 diel e ) a8l 4418 o )l 50 A5l 353/ The hospital provides Ooooo

sufficient resources for safe and effective care

(ohdial) Ja1a Aala Eal) g 4y ped) halial) £1 60 a0l 1 anddl
Section 4: Common Clinical and Operational Risk Types

3 k=l / Statement 12345

Infection Prevention and Control (IPC) policies are applied based [ [0 O O
on an approved standard and reviewed regularly

1)




5_kad) / Statement 12345
daal jall Glicliadl g ol Hlalde (e sl aaies 4Dl Gile) ja) an 53/

Standardized safety procedures minimize anesthesia and surgical O O OO0 O
risks

4 sall oUad¥) Juliid d38s (38a3 4401 (38 5 4 59Y) (o a4l / Medication

prescribing and dispensing follow a verification process to reduce [0 [0 O O O
errors

Al Aadls (el Al 3 3623 4y ) 52 ilea (5 525 / Medical devices

undergo scheduled maintenance to ensure safe use e
A pall Gl gall e &3 o3 (Near Miss / Adverse Events) aUai sé
iz / Clinical incidents are reported through a standardized oo

system

Al Sl (51 ial hlae (e aall o pall Uil dglead bl da 53 /

Policies protect patient data and reduce risks of electronic health [ O OO
record breaches

hdiiacal) Ja1a laliall ALalial) 3 oY) (sl da) g5 (Al cianl) ; ualdd) anddl
Section 5: Challenges Facing Risk Management Implementation

5kl / Statement 12345
doaall Hlalaall 3 )l 4 daradiall g dla gall ) &SI 8 a2l 3 50/ There is

a shortage of qualified and specialized staff in healthcare risk oo
management

Ll ol i) en Jody Wy GBS e Hlalaall 5510 Jon aiusall (il /

Continuous training on risk management is insufficient and does [0 OO O O
not cover all staff

aaill Aallad e i cplalall g Hhalal) g Sl sall e & LY AAE Coria /

Weak reporting culture among staff affects risk management oo
effectiveness

Ay (3la Bapaa Clalps e 2ie il 4a 5lis 2o 55/ Resistance to

change occurs when new safety and risk management policies are [ [ 0 [0 [
introduced

JGedll Gl (yo 3 Ao 5O Al 51 Alall 2 ) sall i 53 a2 / Lack of

financial or technical resources limits effective implementation Hoooo

1y




il JA13 jhaliial) 3 13 Jeadil da jilall jla) o ghal s uabial) anidl
Section 6: Proposed Frameworks to Enhance Risk Management

3_ladl / Statement 12345

Olalall paaad Hhalaall 3 1o (8 daadic 4 )35 el 8 5/ Providing
specialized training programs in risk management for all hospital O O OO0 O
staff

Loaall slasa) Jals Hhalaall s laY 4y € e 32 <L) / Establishing a

centralized risk management unit within the healthcare facility ottt
JJ:\AAJ‘} Q:_ﬂ‘};j\ d:\x;jj b\iﬂ ‘“;1})3533 e\.k.i é:u.k.\ / Implementing an
: . L . oo
electronic system for tracking and analyzing incidents and risks
Lol Aalatiall e slaall Jolitl aLadY) cpa JalSEl (ppend i
sl & Jalal O Ja i / Enhancing Ooooo0

interdepartmental integration to share risk-related information
a0 2 ) sall yudgi g Hhalaall 3 ))a) 3 sead Lilal) 3oLl acd/ Providing
leadership support and sufficient resources to reinforce risk goodg
management efforts

cilal sBY) g cillaadlal) ; pAY) audl)
Final Section: Notes & Suggestions
el A g plalaall 5 1a) 3 3e3 3 agasd 38 a8 o cillaadle ol LUK o

Please provide any comments or suggestions that may help improve risk
management and patient safety:

ay
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hliall ALaliall 3 410y (adad 0 ) Al pall 03 cuald (TRM) Cpasnd (B Laual g 1350 duaa
L) dtaally baanil) g a) o) clblldiual) (B uda yall dadla o ol g dsaal) 4le ) 3352
b e JSda agen JhIA 313 b agiay JalSia gl A o il iy 389 A0 )
Ciladdd) 3393 (5 siuna ad ) g Ayl pUAY) (e dadl g Abidal) g 4y pud) Cllaad) Gyl
daial)

) el g (&l gall e £3LY) :UL"QS:, Adadl) 34\,33.‘“ sl el L.ubd{\ Cania g LaS
Gl rlaiaca A jaieall IRM. Ul gkl cald) (o Jalsil) 3500 o) IS muiaf g
A peud) plalaal) (e da g ouda pal) ilad g5 i Adle Ba g (B8aS (B aguu (G531 9 Jual o)

qulbaii Lbae cilpaalig < gad 39 g (08 S Ll Y Al il Cpe Al Aadd La a8 g
Ciags (Jalail) g &30 Allad 4 g <)) Aakai] slais) g ‘2‘3‘*"3‘ :@\ﬁn Crpeadig claalanal) gl
Cilbldiod) JAls dadlad) ABEL 3, a5 g Abadal) 3o <)) ad

dald ¢ hliall dlalsial) 3 1Y) Jlaa B ealad) Ciad) Abial ga dran] sl qiliil) 38 ¢ gua B g
Aaral) il Jal) (e 2 3all 81 ) a i Laa ¢ ghaill g JLaSY) Aa e B 315 L Jand) 138 (4l
bl Baan dlayf LAY TRML sUs (2 €lld aguan g Ailaaatll g dsa) o) cllidiinal) Jaa

il Ao ) iy B (Gaadatll ALE dlee Jgla apalli g daliina) g Buad iS) daua da glaia
dllal) dsbiual)

Zalor skl g (il dyan) jiuy) Jaladd) craa plalaiall B ) grady Al jall (ua g <) 3l 9
il Al A g gil) o aandi LaS | palical) Gpeaill g (ulall) Sl gal S50 g (duanadiia Ay i
zasall JiaY) gadaill gy ohaill (o B ChdSIG LAY Adiiad) JRM sal) gUadl) Jal

a all Aadlad) 5 3 gad) il ghua Ao f (3820 Craay Lay ¢(g gl
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