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Abstract

The study aimed to identify the prevailing dimensions of organizational
culture in government companies in the Kingdom of Saudi Arabia and the level of
integration of the supply chain and operational performance. It also aimed to study
the direct and indirect impact of organizational culture dimensions on operational
performance through supply chain integration. To achieve the study's objectives
and answer its questions, a descriptive-analytical methodology was employed. The
study population consisted of all government companies in the Kingdom of Saudi
Avrabia, with a simple random sample of 238 companies selected and analyzed using

the SPSS program.

The study revealed that organizational culture, specifically the creative
culture, group culture, and rational culture, has a significant impact on operational
performance. Additionally, the variable of supply chain integration was found to
influence operational performance, particularly after considering both internal
integration and integration with customers. The study also identified a notable
impact of organizational culture, specifically the creative culture, group culture, and
rational culture, on supply chain integration. Furthermore, supply chain integration
was observed to play a partial mediation role in the impact of organizational culture

on operational performance.

The study's recommendations included the implementation of various
methods to enhance the application of organizational culture reflecting teamwork
spirit, such as establishing incentive systems that encourage fostering this spirit and
providing continuous training for employees. Additionally, it recommended
promoting information sharing and building long-term relationships with suppliers
and customers, emphasizing the importance of opening communication channels

and fostering long-term relationships with them to achieve competitive advantage.

Keywords: Organizational Culture, Operational Performance, Supply

Chain Integration, Government Companies in the Kingdom of Saudi Arabia
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