MIDOCEA

1 A £ g el gigal




Midocean University |
|
Faculty of Management MIDOCEA

UN\\:FR":}ITY’"

Department/ Specialization ......

Project title

The Impact of Organizational Change Management
on Improving Institutional Performance

(s 3al) £10Y) Cppaad o addaiil) sl 3y )

Student name
Noora Turky AlOtaibi

Final Project — 1
Faculty of Management - Midocean University
Supervisor
Dr. Abdul Rahim Nader
MGM497

Faculty member- Faculty of management- Midocean University



Contents

1. ReSEArCh QUESTIONS ......cciiii ettt ettt et e et e e e e enee e enees 4
Main ReSearch QUESTION .......ccvvi it e e ree s 4
Sub-Research QUESTIONS .........couiiiiiciie e 4
Relationship with the Study Variables...........ccccovveiiiiiii e 5
2. RESEAICN ODJECLIVES ......ei et 6
MaIN ODJECLIVE....evei ettt e be e reeeneeenaeeseennens 6
SPECITIC ODJECHIVES ...t e e s nee e 6
Expected Outcomes of the StUAY .......cccueviiiiiiece e 7
3. RESEAICN MOGEL.........eeieeeeeeeee e 8
Conceptual Research Model ..o 8
4. Proposed FIeld StUAY ......cccveiiiiie it 8
5. Expected Research Methodology ........cccvevveiieiiiiiecec e 9
6. Proposed ProjeCt PIan .........c.voieiiiiie e 9
R (=] =] TSP 11



1. Research Questions

The current study seeks to investigate the impact of Organizational Change
Management (OCM) on improving Institutional Performance (IP). To achieve this
objective, the study attempts to answer the following main research question and its

related sub-questions.
Main Research Question

What is the impact of Organizational Change Management on improving

Institutional Performance in organizations?
Sub-Research Questions

1. To what extent do organizations implement Organizational Change
Management practices to improve Institutional Performance?

2. What is the effect of leadership support on Institutional Performance during
organizational change initiatives?

3. How does effective communication influence Institutional Performance
throughout the organizational change process?

4. To what extent does employee participation contribute to improving
Institutional Performance during organizational change?

5. What is the role of organizational culture in supporting successful
organizational change and enhancing Institutional Performance?

6. Is there a statistically significant relationship between Organizational Change
Management and Institutional Performance?

7. Which dimension of Organizational Change Management (leadership
support, effective communication, employee participation, or organizational

culture) has the greatest influence on Institutional Performance?
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8. What challenges do organizations face when implementing Organizational
Change Management, and how do these challenges affect Institutional
Performance?

9. How can organizations strengthen Organizational Change Management
practices to achieve sustainable improvements in Institutional Performance?

10.What practical recommendations can be proposed to enhance Institutional
Performance through effective Organizational Change Management

practices?
Relationship with the Study Variables

The research questions are derived from the conceptual framework of the study,
where Organizational Change Management represents the independent variable and

includes four dimensions:

« Leadership Support
« Effective Communication
. Employee Participation

« Organizational Culture



These dimensions are examined to determine their impact on the dependent variable,

Institutional Performance, which is reflected through:

« Operational Efficiency
« Employee Productivity
« Innovation

« Customer Satisfaction
2. Research Objectives

The primary objective of this study is to examine the impact of Organizational
Change Management (OCM) on improving Institutional Performance (IP) by
investigating the relationship between organizational change practices and
institutional performance outcomes. The study also aims to provide empirical
evidence and practical recommendations that support organizations in achieving

sustainable performance improvement.
Main Objective

The main objective of this study is to investigate the impact of Organizational

Change Management on improving Institutional Performance in organizations.
Specific Objectives

To achieve the main objective, the study seeks to accomplish the following specific

objectives:

1. Toexamine the concept, principles, and dimensions of Organizational Change

Management based on contemporary management theories and literature.



. To identify the concept and key dimensions of Institutional Performance and
explain the indicators used to evaluate organizational effectiveness and
efficiency.

. To assess the current level of Organizational Change Management practices
implemented within the selected organizations.

. To investigate the relationship between Organizational Change Management
and Institutional Performance.

. To examine the effect of leadership support on improving Institutional
Performance during organizational change initiatives.

. To analyze the influence of effective communication on Institutional
Performance throughout the organizational change process.

. To evaluate the contribution of employee participation to improving
Institutional Performance during organizational change implementation.

. To determine the role of organizational culture in supporting successful
organizational change and enhancing Institutional Performance.

. To identify the most influential dimension of Organizational Change

Management affecting Institutional Performance.

10.To provide practical recommendations that assist organizational leaders and

decision-makers in implementing effective Organizational Change
Management practices to improve Institutional Performance and achieve

sustainable organizational success.

Expected Outcomes of the Study

This study is expected to contribute to both academic knowledge and organizational

practice by providing a comprehensive understanding of how Organizational

Change Management influences Institutional Performance. Furthermore, the

findings are expected to support managers in developing effective change strategies,
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Improving employee engagement, strengthening organizational culture, enhancing

operational efficiency, and promoting sustainable organizational development.
3. Research Model

Conceptual Research Model

Research Model
The Impact of Organizational Change Management on Improving Institutional Performance

INDEPENDENT VARIABLE (IV)

DEPENDENT VARIABLE (DV)

Organizational Change Management Institutional Performance
(OCM) (IP)
1. Leadership Support m 1. Operational Efficiency
- Commitment and involvement of top Q The ability to use resources effectively,
: management in leading and supporting . \ ’ optimize processes, and minimize waste
change initiatives. Positive to achieve organizational goals.
| Impact
\ . -
I ! | 2.Effective Communication + 2. Employee Productivity
F Clear, timely, and two-way communication The degree to which employees perform
: of information regarding change objectives, their tasks efficiently and contribute
| processes, and outcomes. to organizational objectives.
I
I
: 3. Employee Participation 3. Innovation
F= Involvement of employees in decision-making The capability to generate and implement
: and implementation of change, which new ideas, products, or processes that
| enhances commitment and reduces resistance. enhance performance and competitiveness.
:
: 4. Organizational Culture 4. Customer Satisfaction
L Shared values, beliefs, and norms that The extent to which the organization
support innovation, adaptability, and meets or exceeds customer expectations
continuous improvement. regarding its services or products.
S N )
( \
: e Direct Influence | Leadership Support Employee Participation [ Operational Efficiency | Innovation |
|
: = === Dimensions of OCM | Effective Communication Organizational Culture Employee Productivity . c i
\ /

Source: Developed by the researcher based on Kotter (2012), Burnes (2017), Al-Haddad & Kotnour (2015),
Warrick (2017), Kaplan & Norton (1996), and Robbins & Judge (2022).

4. Proposed Field Study

The proposed field study will be conducted in a selected governmental or private
organization that applies Organizational Change Management practices. Data will
be collected from employees at different administrative levels using a structured
questionnaire to examine the impact of Organizational Change Management on

Institutional Performance. The selected organization should have experience in



implementing organizational change initiatives to ensure the accuracy and relevance

of the study findings.
5. Expected Research Methodology

This study is expected to adopt the descriptive analytical approach, as it is the most
appropriate method for examining the relationship between Organizational Change
Management and Institutional Performance. Data will be collected using a structured
questionnaire distributed to a sample of employees in the selected organization. The
collected data will be analyzed using the Statistical Package for the Social Sciences
(SPSS) through descriptive and inferential statistical techniques, including
frequencies, means, standard deviations, Pearson correlation, and multiple
regression analysis, to test the research hypotheses and answer the research

questions.

6. Proposed Project Plan

o Topic Selection e Literature Review == 9 Research Design 0 Instrument Development \
+ |dentify the research area ‘ + Review books, journals, Q + Formulate research | + Design the questionnaire
of interest. _’ and previous studies. _} v |  questions, objectives, :_}‘ — l based on the study
5 : ‘ « Identify k t 5: and hypotheses. ‘ —_f variables.
+ Define the research title entify key concepts, | \ f
and scope. theories, and research * Develop the conceptual * Verify content validity
\ gap. framework. ( with experts.
p N > e ] —
9 Data Collection ysit o Results & Discussion 0 Conclusion & Recommendations §
| f
+ Select the target + Code and enter data w _ * Interpret the resultsin + Draw conclusions based
0 . Y population and sample. _’ into SPSS. _} :}I:tl:e: et:r:':l:potheses _} O/ on the findings.
'.‘ + Distribute the + Perform descriptive . st * Provide practical
questionnaire and and inferential ‘ g i o recommendations for
collect responses. statistical analysis. | * Compare findings with organizations.

&

\ previous studies.




The proposed project will be carried out through a sequence of well-defined stages.
It begins with selecting the research topic and defining the scope of the study. A
comprehensive review of the relevant literature will then be conducted to identify
the key concepts, theoretical foundations, and research gap related to Organizational

Change Management and Institutional Performance.

Next, the research design will be developed by formulating the research questions,
objectives, hypotheses, and conceptual framework. A structured questionnaire will
be prepared based on the study variables and validated before being distributed to

the selected sample for data collection.

The collected data will be analyzed using the Statistical Package for the Social
Sciences (SPSS). Descriptive statistical techniques, including frequencies, means,
and standard deviations, as well as inferential statistical methods such as Pearson
correlation and multiple regression analysis, will be employed to test the research

hypotheses and answer the research questions.

Finally, the research findings will be interpreted and discussed in light of previous
studies. The study will conclude with a set of conclusions and practical
recommendations aimed at enhancing Institutional Performance through the

effective implementation of Organizational Change Management practices.
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