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Abstract
This study aims to assess the level of awareness among employees in

government hospitals in the Eastern Province regarding the importance of
applying quality standards and to identify the factors affecting their
commitment. The significance of the study stems from the critical role that
employee awareness plays in the successful implementation of quality, as the
effectiveness of policies and regulations relies on employees’ understanding
and daily adherence. The study employed a descriptive-analytical approach
using a structured questionnaire that covered employees’ demographic data,
their level of awareness, and factors influencing the application of quality
standards, with a sample of 50 employees from medical, technical, and
administrative categories. Data were analyzed using SPSS, employing
descriptive statistics to calculate means and standard deviations, and the
Kruskal-Wallis test to examine differences and test hypotheses. The results
indicated a high level of employee awareness, particularly regarding patient
safety and satisfaction, with statistically significant differences related to
educational level, years of experience, and job type. Organizational factors
such as workload pressure and inadequate training programs were found to
hinder quality implementation, while material and moral incentives were the
most positive factors. The study also confirmed a positive relationship
between employees’ awareness and their commitment to applying quality
standards, highlighting the importance of raising awareness to enhance

quality. Based on these findings, the study recommends strengthening training

programs, providing managerial support, improving the work environment,

monitoring performance periodically, and promoting a culture of quality
within hospitals. These measures contribute to improving healthcare
performance and patient safety, in line with the objectives of Saudi Vision

2030.




Keywords: Employee awareness, healthcare quality standards, government

hospitals, quality implementation, Saudi Central Board for Accreditation of

Healthcare Institutions (CBAHI)
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