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WBD ID Activity/Task Name Predecessor
11 Initiation and planning -

1.1.1 Brainstorming & thinking 1.1

1.1.2 Stakeholders Interviews 111

1.2 Collect requirements 1.1

1.2.1 Conduct Data Analysis techniques 1.2

1.2.2 Conduct Design Data analysis technique 1.2.1

1.2.3 Prepare & Create the Requirement Document 1.2.1,1.2.2,

1.3 Development and implementation 1.1,1.2

1.3.1 Development of Graphic Designing Processes 1.3

1.3.2 Development of Back-End processes 1.3.1

1.3.3 Development of Frontend Processes 1.3.1, 1.3.2,

1.4 Testing and user acceptance 1.1,1.2,1.3
1.4.1 Troubleshoot and Debug Website 1.4

1.4.2 Conduct testing sessions with administration 1.4.1

1.4.3 Conduct testing sessions as a User's 1.4.1,1.4.2

15 Deployment and rollout 1.1,12,13,14
15.1 Deploy the website into production system 15

152 Create training document 151
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