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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

s yad) B2 15

B A S pane Jard g 5 e e e LU AS ) 4S )l o g

ohidea 5 e dla ya IS Al 0 S A At 5 g 5 pdiall 310 ) je puia -1
ki aga s e g s pdall 138 8 Gulalal s s A mlladl Claal JS saa -2
Ay

e 53 (e By b Aty (LY Laddii 5 Ledaylad &%y AaliY) (4 de gana ( The project )

X PR PR LN | IR A JWl) 2l gall aadats 8 Lluai¥l ( Project management )
. & sl Glllaie 205 sl

:h@ad&\yaﬁu&‘)w\s‘)\é‘g

. Sl 4S5l aene ¢l ( Initiation phase )

(raaali Baa Ainday jaae o ge 8 AlalSie dpad a) 48 Ae (e 3 e ¢ ( Definition phase)

)A;Y‘ );_\S\ oL:\AGJcﬂ)Jn\

» udhaie e (g ging 4S5l A maal ( Design phase )
eIl 485 (S 0l Aadl, By sall e G w55 A 38 ¢ Caaall (5 Lanall ol
'BL:;“wuﬁm&m&uw‘}caw\}wﬂad\juﬂ\@J}JJM{L&I&J‘
el ) s Ay sl b il s sSLY AiLal o5 5 BacLaiaY)

238 5 ¢ Cuoa ailday jaee arenal I3 a5 S shall JB e g gias Sl o Al dshidl e
AR AL ¢ paialy LS I el e dllas dakial)



el Sala daill () oS Ladie 5 dls jall odd (S ¢ 5 il JWiSI &4 ( Development phase )
(il gall il glaa daa 539 0l gall lla g (e ) Jgon o g G slall g oo sall (g

cAdadl) & 5 pdiall Aagii oLy s jall eda Jel ( Implementation phase )

AL 5 Ll 5 ¥ a5 lilaall s laal pad) (e bl 5 lioal sl S5
- sl Wy g J ) sall 5 ) g il el

a5 ) 8N ¢ ali Sladl N g s piall (Gaiadl ¢ 5 US a5 &4 ( Follow — up phase )
¢ ciag Al Aagmlly Jaia U Jis sie a5 38 ¢ A€l Al il e AU delda a5 ¢y yall
. sl (358 elSa

. lila ol 5 ilallai wo canilitall 3 (Sasall Gl alall GliSin @Dl cadda oS (5 i

Al L | i 5 (o pale ol 5 ) Allaly clala i) Ja¥) Gl ol iy i<} 4,0 aane
el

L& sl 283 dal agallias JlE paladl aa g 5 il daliadl sl

: onemydi EJL,a.oM Ol s onds-1d) @L,a.dl Sl
(Concerned citizens) (The project sponsor )
(Government officials) (Employees )
(Suppliers) (Support staff )

(Project team )



