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Abstract

The main objective of this study is to analyze the extent to which corporate
entrepreneurship in its various dimensions contributes to the development of human capital
within the Human Resources Development Corporation. The study explores the relationship
between corporate entrepreneurial practices and the development of employees' skills,
knowledge, and capabilities. Data was collected through a field survey using a questionnaire
distributed to a stratified random sample of 350 employees working in medical laboratories

across various technical and administrative levels. The data was analyzed using SPSS software.

The results revealed a strong, statistically significant positive correlation between
corporate  entrepreneurship ~ dimensions (institutional  innovation, organizational
proactiveness, and calculated risk-taking) and human capital development. This field study
was conducted at the Human Resources Development Corporation in the Riyadh region,

Kingdom of Saudi Arabia, at a significance level of 0.05.

Based on these findings, the study recommends fostering a culture of innovation
within the organization by encouraging employees to propose new ideas and providing a
supportive environment for them. It also recommends systematically applying corporate
entrepreneurship practices across all organizational units to enhance human capital

development.

Keywords: Corporate Entrepreneurship — Human Capital — Human Resources

Development Corporation
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