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Abstract

The concept of effective control is a basic process used in institutions and
organizations to ensure that set objectives are achieved effectively and efficiently.
Control is an essential part of the internal control system, as it aims to monitor
and evaluate performance and operations to ensure their compliance with
established plans and standards.

Man began using the concept of control over work performance since ancient
times, and since then the methods and tools used in control have evolved to suit
modern social and technological developments. The primary objective of control
IS to ensure that objectives are achieved and performance is improved by taking
necessary measures to correct errors and make adjustments to administrative
processes.

The control process includes several methods and tools, such as supervision,
review, and periodic evaluation. These tools allow for continuous and transparent
reporting on the performance of employees and operations, thus enabling
management to make informed decisions based on accurate data.

Administrative oversight also contributes to enhancing integrity and
accountability within institutions, as it identifies potential errors and problems and
works to prevent their recurrence in the future. It also supports proper
management direction by monitoring performance and adjusting operations to
make the most of available resources.

In general, effective control is not just a process of correcting errors, but rather an
important strategy for achieving effectiveness and efficiency within institutions,
and enhancing the ability to achieve future goals in a sustainable and orderly
manner.

Keywords: effective control, administrative control, project management
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