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The implications of career planning and development on job

security from the perspective of supply chain workers in health

institutions in the Kingdom of Saudi Arabia.

An applied study on health organizations (public or private sector) in the city of Jeddah
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Abstract

The current study is entitled: The impact of career path planning and development on job security from the
perspective of workers in supply chains in health institutions in the Kingdom of Saudi Arabia.

Afield study on health organizations (public or private sector) in Jeddah

The study problem seeks to: Identify the impact of career path planning and development on job security from
the perspective of workers in institutions, by identifying a set of questions:

Y- What are the attitudes of employees in institutions towards job security?

Y— What are the requirements for career path planning and development necessary
to support job security among employees?

Y- What are the obstacles to career path planning and development that prevent
employees from achieving job security?

The current study aimed to: Identify the impact of career path planning and development on job security from the
perspective of workers in supply chains in health institutions in the Kingdom?

, and also to identify whether there are statistically significant differences in the opinions of the respondents
about the study attempts according to their personal and functional variables.

The researcher used: the quantitative descriptive and analytical method, and the questionnaire as the main tool
for collecting data, which consisted of (\ . .) individuals, chosen by the researcher in the intentional (purposeful)
method, working in supply chains in health institutions in the Kingdom of Saudi Arabia. The Statistical Package

for Social Sciences (SPSS) program was used to analyze its data and extract its results.

Study results:

- Activating and renewing the skills of employees to keep pace with changes and developments.

- Ensuring that each employee is assigned to the job that suits his qualifications, inclinations and interests.

- Providing employees with training programs that ensure their mastery of work tasks and evaluating the
performance of employees periodically.

- Ensuring the smooth flow of information to all employees in government health institutions and the private

sector and directing managers to guide employees on methods of developing their career paths.

Study recommendations:

y— Establishing an advanced communication system between different institutions
and  organizations to facilitate the transfer of orders and instructions and the
exchange of information and data that employees need to make various
administrative decisions.

Y- Providing employees in institutions and organizations with advanced training
courses inside and outside the Kingdom in the field of career planning and
development to enable them to choose the career path that gives them better
opportunities for promotion, or to achieve their career goals.

Y- Developing a guidance manual for each department that explains the

opportunities for career advancement within the various career paths.

Study proposals:

y— Conducting a study on the requirements for career planning and development in
health institutions and organizations.

Y— Conducting a study on the role of job rotation policy in career planning and
development.

¥~ Conducting a study on the relationship between the systems and regulations that
regulate the career ladder and the failure of career planning and development efforts
in institutions and organizations.

Keywords: Implications of career planning and development, job security, supply chains, health
institutions.
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