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Study Summary

The Impact of Social Media on Project Performance:
Application to Construction Projects in Riyadh

Maha Hassan Al-Bayouk

Abstract

The present study aimed to analyze the impact of social media usage on the
management of construction projects, specifically in the Riyadh region, by focusing on
four key dimensions: cost, time, quality, and customer satisfaction. The study adopted a
descriptive-analytical methodology and utilized a questionnaire as the primary tool for
data collection. The sample consisted of 100 administrative and operational staff
members from five construction projects in Riyadh, including 14 project managers and
86 employees. Data were analyzed using advanced statistical techniques, such as
Pearson’s correlation coefficient and linear regression analysis, via the SPSS software.

The findings revealed a statistically significant positive correlation between social
media usage and the improvement of construction project performance across all
examined dimensions. The correlation coefficients ranged from 0.45 to 0.60, indicating
a substantial impact of social media in reducing costs, accelerating project completion,
enhancing quality, and increasing customer satisfaction. Furthermore, regression
analysis confirmed that greater utilization of social media platforms leads to a notable
improvement in project performance, with regression coefficients () ranging between
0.40 and 0.55. These results underscore that social media can serve as a strategic and
effective tool in construction project management, particularly in competitive
environments such as Riyadh.

Based on these findings, the study provided a set of practical recommendations
supported by implementation measures to enhance the overall performance of
construction projects through the optimal utilization of modern technology. Among the
key recommendations was the importance of developing comprehensive strategies for
integrating social media as an effective tool in project management. Additionally, the
study emphasized the need for targeted training programs for construction project
personnel to improve their proficiency in utilizing social media platforms effectively,
contributing to the achievement of project objectives and enhancing communication
efficiency.

The study also proposed the adoption of continuous evaluation mechanisms to assess
the impact of social media on project performance, facilitating the refinement of
communication strategies and project management approaches based on data-driven
insights.
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