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Abstract

This research addresses the study of the impact of project management on innovation and
sustainability in engineering companies in Riyadh. With the increasing environmental and
economic challenges, the role of project management emerges as an effective mechanism to
enhance innovation and utilize sustainable practices. The research is based on the analysis of data
from multiple companies and the application of advanced statistical methods such as ANOVA and
t-tests to assess the relationship between project management practices and performance indicators
related to innovation and sustainability. The results showed that companies adopting flexible and
effective project management practices achieved higher levels of innovation, as evidenced by
increased success rates in well-managed projects .The importance of training and professional
development for employees in project management fields was also highlighted, contributing to
enhancing the capacity for innovation and achieving sustainability goals. It was found that
effectively managed processes lead to improved environmental and economic outcomes, reflecting
a positive impact on the future of companies in the market. In conclusion, the research emphasizes
the necessity of focusing on improving project management practices and enhancing innovation
and sustainability as strategic priorities to ensure the sustainable success of engineering companies
in Riyadh.

Keywords: Project management, innovation, sustainability, project management strategies,

sustainable projects.
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