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Abstract

Title:
The Role of Training in Improving Skills in Government Institutions in the Kingdom of

Saudi Arabia

Researcher: ......

Degree: Master’s Thesis in Public Administration

Abstract:

This study aims to analyze the role of training in improving administrative, technical, and
behavioral skills among employees in Saudi government institutions, in light of Vision 2030
and the ongoing administrative transformation.

The researcher applied a descriptive-analytical methodology and collected data from a
sample of 200 government employees using a structured questionnaire.

Findings revealed that training significantly contributes to enhancing administrative and
behavioral skills, while its effect on technical skills was moderate.

A strong positive correlation was found between the quality of training and skill
improvement, although challenges such as limited time and lack of post-training follow-up
remain.

The study recommends integrating training into strategic institutional plans, adopting e-
learning systems, and developing precise mechanisms to measure training impact.
This research contributes to enriching the Arab administrative literature by proposing an

applied model for measuring training effectiveness in the Saudi public sector.

Keywords:
Training — Skill Development — Human Resources — Public Performance — Saudi Vision
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